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FOREWORD

The White Paper for Post-school Education and Training states that the priority of the Department of Higher Education and Training
(DHET) is to 'strengthen and expand the public Technical and Viocational Education and Training (TVET) colleges and turn them into attractive
institutions of choice by increasing their responsiveness to local labour markets and improving student support services'. Research has identified
Work Readiness as a key area of focus to increase access to employment for TVET college students and graduates.

Even before the introduction of the National Certificate Vocational (NCV) qualification in 2007, and the extension of Report 191 (NATED)
Programmes, students exiting the college system with the intention of finding formal employment, had found it difficult to compete
for jobs in the South African labour market. The college system offers vocational subjects in critical skills but college graduates still
struggle to find and keep jobs.

It is against this background that the Department developed a Work Readiness guidebook with the aim of positioning TVET college
students and graduates to compete favourably in the labour market. This guidebook is intended to assist college students and
graduates to find work placement opportunities and employment.

Work Readiness skills are critical to bridging the gap between TVET college graduates and their ability to access unemployment. Work
Readiness skills prepare students for adaptive behaviors that enable them to deal effectively with the demands and challenges of work
and everyday life. Work Readiness skills are wide-ranging and may include among others: behaviors related to self-actualisation, conflict
management, responsibility, study skills, teamwork, diversity, career planning, creative thinking, decision-making and leadership. The
guide provides links for further research and development of more skills and related infographics that will extend well beyond the
guide itself.

The Department is keen to address gaps between employer expectations by ensuring that TVET colleges produce graduates who
are employable and have the attributes, capabilities and dispositions to find work and be successful in the workplace. Research
emphasises knowledge, competencies, values, practical skills, sector and industry understanding and personal attributes instead of
just a list of generic skills. Employers value the conceptual foundation, knowledge and contextualised approach to tasks evidenced
by work ready college graduates.

There is a need for strong partnerships between TVET colleges and potential employers in order to increase student career options
whilst they are still at college. These cover a multitude of issues from life skills to soft skills, from instilling a work ethic to developing
personal initiative and responsibility. This work readiness guidebook is intended to assist TVET colleges to produce thinking, responsive
and well-rounded individuals who are flexible and can readily adapt to workplace demands and challenges.

This work readiness guidebook should be used by Life Orientation lecturers, Student Support Services staff, college students and
college graduates as well as the whole college community. For TVET college students and graduates, there are practical exercises
at the end of each topic to guide them through their work readiness journey. The exercises will guide them to complete their work
readiness journals which can be shared with other TVET college students and graduates.

The Department wishes to express its gratitude to the Danish government for the financial aid that enabled the research, development
and production of this work readiness guidebook through the Danish International Development Assistance (DANIDA) Support to
Education and Skills Development (SESD) Il Programme.

The guidebook serves as additional support to colleges by enabling them to develop new capabilities in equipping students
and graduates for success in the labour market. It should be used in conjunction with other relevant college materials
and resources to prepare TVET college students and graduates for the challenges of the

workplace. It should also be integrated with initiatives such as Workplace-Based Exposure / Ve ™~
Experience (WBE), Work Integrated Learning (WIL), Workplace-Based Learning (WPBL), programme
specific work readiness preparations and in support of generic work readiness skills, job search,
placement and tracking.

Mr GF Qonde

Director-General: Department of Higher
Education and Training

14 February 2017




WORK READINESS GUIDE BOOK

NOTE TO READERS

TO COLLEGE STAFF

Including Lecturers, Student Support Unit staff, and Career
Counsellors

The content of this guidebook has been carefully
selected to provide information that is key to the work
readiness of college students. As a lecturer, student
support practitioner or career guidance counsellor, you
play a central role in preparing students on the journey
to the workplace.

Lecturers, specifically those who lecture Life
Orientation, can use this guidebook as a reference and
teaching activity book by making use of the content
and activities to supplement or enrich teaching and
learning. The student support practitioner or career
guidance counsellor can implement the content in
consultations or workshop sessions for individuals or
groups.

When making use of the guidebook in any of the
above situations, activities should be concluded

with the completion and discussion of the “Work
Readiness Journal” lessons learnt, and workplace
applications which appear at the end of each topic
and are completed by the students. This will ensure
that the lessons learnt and workplace applications are
considered and thought through instead of remaining
mere paper-based activities.

Be willing to share experiences from your own
personal journey into the workplace with students as
this will enrich and add authenticity to the teaching or
counselling and support you provide.

TO STUDENTS

What is the story of your life? Are you the one writing

it or are you letting circumstances write the story for
you? Or are your friends and parents writing the story
of your life? Don't wake up one day and realise you are
not happy with your life, and someone else wrote your
script.

You are about to cross a river from your college life as
a student to your work life as an employee. Remember
the proverb, “one does not cross a river without getting
wet."” So prepare well before you enter the water, then
cross all the way to the other side and help those who
come after you.

This guidebook provides you with a toolkit which
will equip you with the soft skills necessary to
function effectively in the workplace. The five tools
each address a specific group of skills, attitudes and
values which are necessary in preparing to enter the
workplace and also your employment.

Share the knowledge inside the toolkit with others.

Return to your college when you are successful and
help the staff to write a new edition with more wisdom
and more tips for those who follow you.

You can make use of this guidebook in the following
environments as a journey to the workplace:

A Formal teaching and learning process (e.g. Life
Orientation); and

A Student support or career guidance counselling
sessions.

It is important that you engage with all of the “To Do”
activities featured within each topic and complete

the "Work Readiness Journal” for each topic. The

“To Do” activities will expose you to skills, attitudes

and values which are necessary for your effective
performance and functioning in the workplace. The
“Work Readiness Journal” will provide you with an
opportunity to reflect on the skills, attitudes and values
in the context of a workplace environment.

The impact that the toolkit will have on your readiness
for the workplace will ultimately be determined by
the effort and commitment you put into your work
readiness journey. Your “Work Readiness Journal”if
maintained and duly completed will accompany you
into the workplace as a reference journal which you
can use as a guidebook once in the workplace.

Space has been provided in this guidebook for you

to keep your “Work Readiness Journal”. Keep itin a
safe place as you will never know when you may need
to consult the lessons learnt on your journey to the
workplace.

You are invited to share the story of your journey into
the workplace once you are placed in employment so
that your experience can be shared and encourage
other college students. Submit your story to your
college’s Student Support Services manager.

The <torics SO will read
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WORK READINESS GUIDE BOOK

The Job Search Journey

Have a look below at the cycle of five steps involved in searching for your desired job.

Note that Personal Mastery is the starting point for your job search journey, and the foundation of all
other skills you will need. Also note that you may have to make more than one cycle through the job
search journey as you learn more about what is required in the workplace,
and build additional skills in your profile.

)’I
..S.
}I

PeI'SOIla»l . (being your
Mg,stery “2h own boss)

(fitting in)
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Attitude

“A bad attitude is like a flat tyre. If you
don't change it, you won't go anywhere.”

G . <
WM«L ‘ WHAT IS ATTITUDE?
) ’ (>
“Attitude”, in this context, refers to your emotional approach
and commitment to your work. A "good” attitude is generally
shown by sincerity, alertness, care, perseverance and a
willingness to overcome obstacles. A “bad” attitude is shown
Attitude is often top of the list of by a lack of concern for work quality or quantity, rude
; : communication or behaviour, sloppiness, and giving up at the
what employers are looking for in first sign of difficulty in a task.
new entrants to the workforce.
Does this mean that many

students have a poor attitude to
work? Probably not. “Attitude”
means different things to
different people. The older
generation (bosses) may be
misunderstanding actions and
words by the younger generation.
They may also not “get” the
different approach to work which
youth around the world have.
Young people want to work
“smarter”, whereas the older
generation value those who
“work hard”. Understanding how Being aware of your emotional state at all times wvil
other people interpret “atﬂtude"’ help you tell the difference. If you are feeling
and being sensitive to your

"How do | know if | have a bad attitude, or if it's just
my boss misunderstanding me?"

positive about yourself, your day and your work,
. and your boss accuses you of a bad attitude, it's
aCtIOQS and words, can‘help you likely that he or she has misunderstood you.
avoid misunderstanding, and However if you cannot be sure of your emotional
sueeeed.at your first job. state, then you won't know for sure if their
lD q. accusation is true or not. To become more aware of
your emotional state, see the To Do List. )



https://en.wikipedia.org/wiki/Baby_boomers

"I do have a bad attitude because | hate my job!"

There are few employees who never experience
hating their job :D
This may be especially true if you have just
started working, or if you have just moved to a
new part of the company, or been given a new
boss or co-workers. In that case your feelings
may change as you settle-in. If you find yourself
still hating your job consistently for more than a
month then there is probably something wrong.
Here are some steps you can follow:

(1) Try to work out what is causing you to hate
your job.

(2) If a person or task is making you hate your
job it can sometimes help to talk to co-workers
first and see how they are able to manage the
same task or person without getting upset

(3) If coworkers can't help you it's time to talk to
your teamHeader, supervisor or manager

(4) Phrase your request for help something like
this, ““Please can you help me with [this person
or this task]. | am struggling to enjoy my work
because of [him or her or it], and | really want to
do my best at this job. Is there anything you can
suggest to help me?”

(5) Don't expect an immediate solution. It may
take time to get the help you need and your boss
may expect you to swallow your attitude and fry
harder for a while. However good bosses know
that they don't get the best performance from
people who are not enjoying a specific task or
work environment, and they will try to change
your situation as a resuft

The Development Bank of South Africa did
research to understand how a person’s first job
helps them to stay employed later in life. They
found that if young people are able to hold down
afirst job for at least a year, their chances of
being employed the rest of their life was 85%.
This suggests that you should put special effort
into holding down a job for at least a year, even
if it's not your dream job, and even if it's tough
and doesn't pay well. Your record of
employment at the job can go on your CV and
you can put your boss as a reference for other
potential employers to contact.

TO DO
LISTS

Understand generational
differences

e Read the Wikipedia articles on Millennials and Baby
Boomers.

o Make a list of the differences between your parent’s
generation and your generation. In the columns include
headings like “Speech, Body language, Dress, Diet,
Technology, Emotions”. Fill in the list to see how these
generations are different. Share the list with a person
from your parent’s generation, and a friend, and see if
they agree with your list of differences.

‘I have a lousy attitude all day, but it's not my
job causing it"

You may have had some bad experiences in the
past, or be worrying about bad experiences in
the future, and this could be causing you to have
a negative attitude at work. Try to deal with this
challenge because it may negatively impact your
work. Sometimes just talking to a close friend
about your experiences can help you move on.
Other times talking to an older person you trust,
a pastor, counsellor or psychologist will be
necessary. If you find your attitude is upsetting
people at work it's ok to say something like this:
"l am awvare of my problem and | am getting
counselling to help me. Please be patient with
me."” Saying nothing may just make your work
situation worse, because people will not
understand your attitude.

1
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TO DO
LISTS

Understand how what you eat affects how you feel

If you have a bad attitude, it may not only be caused by negative thinking or bad experiences. The food you are eating can affect
your body chemistry and your body chemistry can affect your emotional state. Keep a daily journal. Record what you eat each
day, and record your emotional state (e.g. happy, sad, anxious, guilty, regretful, bored). After a month look back at your journal
and see if you can find a pattern between what you eat and how you feel.

See this article for some suggestions on foods that can affect your emotions.

Understand emotional intelligence

Emotional intelligence is “the capacity to be aware of, control, and
express one's emotions, and to handle interpersonal relationships
judiciously (with clear judgement) and empathetically (with feeling).”
Develop emotional intelligence so that you can know if someone is right
or not when they tell you that you have a bad attitude. Emotional
intelligence is also referred to as EQ (Emotional Quotient) and it is seen
as important alongside 1Q (Intelligence Quotient).

The four skills sets of emotional intelligence are: Passivity: agreeing with everything said but
not acting on it

Manipulation: controlling other people

. . emotionally for selfish gain

Self-awareness — knowing your own emotions Bullying: being mean or cruel to people to

and how they effect your behaviour make yourself feel better

Self-management — being able to manage your emotions Drama: focusing large amounts of energy

. and attention on things that are not actually

in a healthy way that important, including gossiping and

Social awareness — recognising and understanding excessive complaining

the emotional states and needs of others
Relationship management — being able to relate to individuals
and teams in a healthy way

! Watch out for...

The four most common emotional traps in
the workplace

Links

e This is a detailed guide on emotional intelligence and how to develop it

e Stress management is an important part of keeping@a good work attitude.
Check out these apps that help you de-stress. If you don’t have a smart-
phone, try using a stress ball or breathing exercises to reduce your stress
levels. Exercise is another great way to reduce stress and promote your
health at the same time.

e Walking (infographic) is a great way to de-stress. Humans are not meant to
sit for long periods of time as many of us do in our workplaces. Use your
lunch-hour or tea-breaks to move around.

e Get into the habit of inspiring yourself on a daily basis. A personal journal
can help you to see how you are slowly making progress in your life. Here
and here are two good links for starting a personal journal.

e Inspirational quotes can also give you a boost when you need it. Tumblr and
Instagram are great sources of inspirational quotes. Create a Scrapbook
with your favourite inspirational quotes and use it to boost your mental
immune system when you feel yourself coming down with negativity.

o Often the way we talk and think about ourselves is the source of our

negativity. Some people enjoy using positive affirmations to turn that around.

Some points to consider when you hate your job.



http://www.helpguide.org/articles/emotional-health/emotional-intelligence-eq.htm
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https://instagram.com/
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http://www.freeaffirmations.org/guide-to-using-positive-affirmations
http://work.chron.com/good-attitude-hate-job-4439.html
http://articles.mercola.com/sites/articles/archive/2014/01/02/food-affects-mood.aspx

My journal

W A|TI Understanding cultural differences

Make a list of the differences between your culture and other cultures.

B p In the columns include headings like “Speech, Body language, Dress,
erore g/ou move on Diet, Technology, Emotions” PLUS "traditions & cultural practices”,
use these retHection exerdises and "male-female relationships". Fill in the list to see how these

- enerations are different. Share the list with a person from another
to deepen your understanding g P

Record your reflections on the following
in your journal:

e How is emotional intelligence affecting your life at the moment?

e What lessons have you learned about attitude that you can take
into the workplace with you?

e How would you rate your overall emotional intelligence at this point
in time (Good — Fair — Poor)? Motivate your rating in relation to the
four skill sets of emotional intelligence by referring to examples in
your own life.

o How does your emotional intelligence affect your attitude in the
workplace?

culture, and a friend, and see if they agree with your list of differences.

13
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Creativity § Innovation

“The real act of discovery consists not
in finding new lands but in seeing
with new eyes’
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Many employers ask you to
describe something creative
you have done, when they
interview you for a job. They
say they need employees
who can work creatively and

innovate (improve) current The worldis changing very quickly
business practices. Young and this makes itimportant for
people are often the best businesses and their employees tobe
employees to do this mw;:‘dmﬂ“‘
because they underst.and Theint Ewas tedin 1984
the new forces shaping . .
business, such as Y o L 9250
technological breakthrough million users. 17 years after that the
el o]l el ML A D 0k internet has 2,700 million users, or
Slaelal Mneelel gl 39% of the world's population. 90%
environmental and social of the datain the world was created
responsibility. Young people in the last two years.
are also the majority of the Itis not only technology thatis
population in South Africa, changing rapidly, but society, the
and therefore the majority of economy and the environment. The
the customers for many ——  INCreaseindivorceratesandthe
businesses. But creativity is ———= cffectof HV/ADSmeansthatonly ————=
not something that is always onein every three childrenin South
taught @tsehools or colleges. Africanow lives with both parents.
The economy and environment are

WHAT IS CREATIVITY?

Creativity and innovation in a work context means your ability to
find new solutions and improvements to challenges in your job.
For example, if you worked in a clothing shop and noticed that

the babies and toddlers clothes were far away from the
mother's clothes, you might suggest putting them next to each
other, because mothers are often the ones shopping for babies
and toddlers. That way your shop will sell more clothes and your
customers will find what they want more quickly.



! Watch out for...

Fear of failure

Creativity is fueled by support from others
and your first successes. If you have had
bad experiences with being creative in the
past, or if others have given you a hard time
with criticisms and judgements, it can
cramp your creative style. To help yourself
get beyond this, start with small projects
and build up slowly. Each success will give
you more confidence to try the next more
difficult project. Also keep a record of your
creativity projects, like a scrapbook. Record
your successes and failures. Next to your
failures, write what you learned from them.

. Fear of Failure

SEE
ALSO

e Buildinga CV
¢ Personal
brand

e Team work
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TO DO
LISTS

Develop your creativity

Make sure you understand what creativity is first.
Start a Creativity Journal or Scrapbook

Every day reflect for 10 minutes on what you did and make a note of
anything creative you or someone-else did.

After a month, start writing down creative challenges at night before
you sleep, at the back of the book. A creative challenge could be
anything you want to make, solve, fix or express. Read these when
you reflect on your day as in Step 2 and make a note of any
solutions

or creative ideas that start to come to you

Make a list of people you think are creative at the back of the book,
and explain why

Research these people and identify at least one behaviour, activity or
discipline these people do which may explain why they are so
creative

If you get a chance to interview these people do so, and ask them
how they get creative, and what their secret to success is

After about two months, offer to teach someone younger than you
what you have learned about creativity. By teaching them you will
strengthen your own understanding and confidence about creativity.
You may even learn new things and see new perspectives through
this. Showing them your creativity journal may help them build their
own creativity

Your journal or scrapbook may just be a useful experiment for a
month or two, or you may keep it going the rest of your life. Either
way you will be able to talk about your creative experience in any job
interview.

You can copy a result

but not the creativity

Unknown




What is the difference between creativity and
innovation?

Creativity refers to the process of coming up with
new responses to any kind of challenge or to
express your desires and intentions. Artists often
talk about the “creative process” which enables
them to think of new approaches and perspectives.
Inventors also use the creative process to imagine
better products and technologies. The creative
process can also be used to develop new business
services, or radically improve existing ones.
Imagination and curiosity are important parts of the
creative process.

Innovation is the development of original
approaches and solutions to challenges we already
face in the world. It is used often in science and
technology situations, as well as in business.
Creativity is a requirement for innovation.

Both creativity and innovation are increasingly
viewed as team or group processes because
complex challenges often require experts from
more than one field to collaborate.

-—_

The worst enemy
to creativity Is
self-doubt

Sylvia Plath

TO DO
LISTS

Research Design Thinking

This is a new approach to problem solving which is

being used in some businesses. This Wikipedia
article provides a good introduction and this video
explains how
Design Thinking works.

e Reflect on how Design Thinking could solve a problem
your family, college or community is experiencing

e Gather together a group of people who are interested
in solving the problem

e Explain to them how Design Thinking works

e Then apply the process and see how far you can get
in solving the problem

e Make sure to mention your experience in your CV

This infographic shows how rapidly the internet has exploded, and how companies that were not innovative are

now “extinct”

Discover what a mind-map is and how you can use one to creatively solve problems

“Hackers” are not just computer geeks who create viruses. A “hacker” is anyone who finds a better way of
making things work. Watch this video of a 13 year old boy who is “hacking” his schooling to make it more
interesting and relevant. How would you hack the educational system to make it better for your children?

A Google Search of “how to increase your creativity” yields over 29,3 million results. Browse some of these and

share the best one with a friend.
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http://margaretfeinberg.com/the-rate-of-change-your-world-my-world-our-world-is-changing-at-mind-bending-rate/
https://litemind.com/what-is-mind-mapping/
https://youtu.be/46La-hV_PLs
https://www.google.com/search?q=how+not+to+increase+your+creativity&ie=utf-8&oe=utf-8#q=how+to+increase+your+creativity
https://en.wikipedia.org/wiki/Design_thinking
https://en.wikipedia.org/wiki/Design_thinking
https://upload.wikimedia.org/wikipedia/commons/f/fd/DesignThinking.ogv
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My journal

WAIT!

Before g/ou move oh
use these retection exer;

to deepen your underst

. ahao wiethin

Record your reflections on the following
in your journal:

What lessons have you learned about Creativity & Innovation that
you can apply to your life now?

What lessons have you learned about Creativity & Innovation that
you can take into the workplace with you?

How would you rate your overall creativity and ability to innovate
(Good — Fair — Poor)? Motivate your rating in relation to (a) your
creativity and (b) design thinking ability by referring to specific
examples in your own life.

How will creativity and innovation improve your performance in the

workplace?

To wile Sw



My journal
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Personal Brand

"Be yourself, because
everyone else is taken”

G >
.\ WHAT IS A BRAND?

Oscan O ildde
Abrand is the set of ideas, feelings, emotions and

< »
attitudes people attached to an organisation, product, or
person. For example, the Vodacom brand is projected as
afunto use, exciting brand. By sponsoring major sports
events, Vodacom builds this brand over time, and
strengthens this association in people’'s minds.

—mw»- IN A NUTSHELL <«

A personal brand is the set of
ideas, feelings, emotions and
attitudes that people identify
with a specific person, rather
than an organisation or
product. For example the
South African singer Lira has
a personal brand that is
distinct from other popular
celebrities, and expresses a
more authentic, more
African, and less commercial
identity. Your personal brand
is something you can
become aware of, improve
and strengthen over time.
While you may work in many
different organisations, your
personal brandfellows you
wherever you go and is an
important part of your ability
to succeed at work.

"Ts my personal brand the same as
my reputation’?”

“Reputation”is related to your
personal brand, but whereas

“reputation” refers to how pecple see
you, “personal brand” refers to how
you actively affect the way people seq

Why develop a personal brand? The word “brandingis used in situations where we are trying

1o sell something. Your personal brand “sells” the idea of who you are to potential
employers, supporters, and fellow employees. Having a personal brand means people
automatically think of you when they think of a person who is best suited to a specific
responsibility or fask in the workplace. It gives you an advantage over other employees who
mayy not have a strong personal brand. Having a strong personal brand is like wearing a
colourful, stylish set of clothes fo work. Having a weak personal brand is like wearing a dull,
boring, bland set of clothes to work.



TO0 DO
LISTS

Discovering your current brand

Everybody already has a personal brand, whether good or

Should [use social media to build my bad, strong or weak.
personal brand? Do you know what your personal brand is?

Social media can publicly represent
your personal brand to potential
employers, supporters or influential
peers, at virtually no cost.

e Write down a list of words that you think describe your personal brand
(e.g. friendly, fun, care-free, sociable)

Now ask one of your friends to write down a list of words that describe
Some social media platforms, like how they see you. Then ask one of your neighbours to do the same

Twitter, are by default 100% public. Be thing. Then someone from your family
careful what you share on them
because what seems hilarious to you e How similar are the lists of words to the list you wrote about yourself?
at1lpm on a Saturday night may not
Pe viewed in the same way by a How differently do friends, neighbours and family members see you,
potential employerat8amona compared to each other?

Monday morning. Before you start
using a social media platform, read
their Help pages to check how you can
deletea post.

To get a more accurate idea of your current brand, ask more people
for feedback

Despite the dangerss of public posts,
your Tweets, Shout-outs, Likes, Posts
and Comments can also communicate
your personal brand effectively toa
very wide audience.

! Watch out for..

AFE

Building a fake brand may be tempting but it
can backfire badly on you. For example, if
you are naturally a shy person who does not
like speaking in public, it may be difficult to
build a brand that includes the words
“talkative” or “vivacious”. When choosing
how to build your brand, try to be as
authentic (true) as possible. At the same
time try to see yourself in the best possible
light, in other words, see the good in
yourself that may not always be visible to
others. People can be quite harsh on
themselves when describing their current

L]
personal brands. That is why it helps to get | f k h
the opinion of other people we trust when we p e O p e I e yo u ey
work on our personal brand. They can see
positive aspects of our personalities which ' ' '
will listen to you, but if
)
]

they trust you, they'll
and reserved, work on becoming more
talkative and outgoing, but leave this out of . .
your personal brand until you can objectively d O b u S I n eS S \X/ I t h yo u

leave it out of your personal brand statement
until you are confident you have cracked it.
For example if you are naturally quite shy

If you are working to improve a specific
confirm that you have made progress.

quality in yourself, don’t stop, but perhaps
‘ Faking your brand

Zig Ziglar




Links

Forbes article on building a personal
brand

Check out these infographics on
personal brands. Post the best ones to
your favourite social media platform
with #PersonalBrand

Check out this 4 minute video by
William Arruda on “How NOT to Build
Your Personal Brand”

The Personal Branding Blog -
http://www.thepersonalbrandingblog.co

m/ - has several tips and articles
focused on different aspects of
personal branding

The Personal Branding TV website -
http://www.personalbranding.tv/ - has
radio interviews and video
presentations on many different
aspects of branding yourself

The Complete Guide to Building Your
Online Brand - this is a detailed online
book with a lot of useful information. If
the link is broken, try this Google
Search to find it

An infographic on what recruitment
managers find out about potential
employees via their social media posts

TO DO
LISTS

Creating a new brand

Once you have discovered what your current brand looks like,
you can choose if you need to strengthen it or change it

To do this, make a list of the words that describe the kind of
brand you would like to create for yourself, we will call this
your “future brand”

Compare your "future brand" with the responses people
gave you when you asked them to describe how they see you

The difference between your future brand and how people
see you shows you how much work you have ahead of you in
order to change or strengthen your brand

Identify the top two words that are in your future brand and
work on these first

Write a list of the kind of things you associate with the top two
words, under headings like Clothing, Behaviour, Speech,
Pose, etc. We will call this your “brand toolbox”

Your task now is to train yourself to adopt (or strengthen) the
kind of behaviours, ways of dressing, walking, speaking etc,
that match your future brand

Some of these new behaviours may be expensive to adopt.
For example if your future brand includes the word “stylish”,
you may need to buy new clothes to strengthen that aspect of
your personal brand. If you can’t afford to buy new clothes,
you may need to work on other areas of your brand toolbox,
or just buy one item of new stylish clothing whenever you can
afford to

Give yourself a month at this exercise, then ask another
group of people to make a list of words that describe you.
Compare this list with the one you made at the start of the
exercise. Has anything changed? Have some aspects of
your personal brand become stronger, or weaker? The
results can guide you and hopefully encourage you in
building an even stronger brand

how you look + how you speak + how

you act = your personal brand

Lisa Marie Jenkins



http://www.forbes.com/sites/shamahyder/2014/08/18/7-things-you-can-do-to-build-an-awesome-personal-brand/
https://www.google.com/search?q=infographic+personal+brand&tbm=isch&tbo=u&source=univ&sa=X&ved=0CB0QsARqFQoTCLyX8a225ccCFUHWGgod468NDg&biw=1467&bih=759#imgrc=_
https://youtu.be/QxMujquijD0
http://www.thepersonalbrandingblog.com/
http://www.thepersonalbrandingblog.com/
http://www.personalbranding.tv/
https://www.quicksprout.com/the-complete-guide-to-building-your-personal-brand/
https://www.google.com/search?q=Quicksprout+The+Complete+Guide+to+Building+Your+Online+Brand&ie=utf-8&oe=utf-8
https://www.google.com/search?q=Quicksprout+The+Complete+Guide+to+Building+Your+Online+Brand&ie=utf-8&oe=utf-8
https://www.hrbartender.com/wp-content/uploads/2014/11/Job-Hunt-by-iCIMS.jpg

My journal

WAIT!

Belore g/ou move on
use these retlection exer;
to deepen your underst

. ahao wiethin

Record your reflections on the following
in your journal:

What lessons have you learned about your Personal Brand that
you can apply to your life now?

What lessons have you learned about your Personal Brand that
you can take into the workplace with you?

How would you rate your overall Personal Brand (Good — Fair —
Poor)? Motivate your rating in relation to your a) dress code, b)
language use and c) general behaviour by referring to specific
examples in your own life.

What do you need to change about your current Personal Brand
with respect to your a) dress code, b) language use and c) general

behaviour to strengthen your readiness for the workplace?

W@wﬂ;ww
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Choosing Jobs to Search For

“Look before you leap”

G : ¢
@Wu@
(o ’ e

1
‘What else should I be locking for in a job, other than a good

Salary (remuneration) is very important. However you
should be open-minded about the jobs you are searching
foras young people can restrict their career development
by seeking only the best paid jobs available.

To make a good, job selection you need to consider many

(1) meeting minimum requirements for the job

(2) costs involved in doing the job (eg. transport,
accommodation, clothing)
(3)how this job helps you get a future, better job
(4) opportunities for training, education or experience
(5) opportunities for promotion
(6) the quality of the work environment
(7) benefits not related to salary, and of course
(8) the salary offered

! Watch out for..

Job scams

These are jobs advertised with huge
salaries or other “too good to be true”
offers which turn out to be illegal.

Job Scams advertise huge salaries for
what seems like little or no work. Some
scams require you to pay a “registration”
fee after which the scammer disappears or
you find out the job is actually less
attractive than was advertised. Other
scams get personal information from you,
and then use that to commit fraud in your
name, making you responsible. Report a
Crime - http://www.reportacrime.co.za -
offers a service where you can report
such scams, and also search to see if a
suspected scam is listed there. See Job
Mail (http://www.jobmail.co.za/avoidscams)
for a list of common job scams and tips to
avoid them.

—»» IN A NUTSHELL <«

Good job research is the first
step in getting yourself good
employment. Its also part of
building a valuable skill for
yourself - Job Searching -
which can help you many
times ahead in your future. The
objective of job search is to get
a job interview with an
employer. Job search consists
of many different steps, but
this article focuses on the
groups of jobs (occupations)
you are considering, Many first
time work seekers have a
narrow set of jobs in mind, and
this excludes them from
opportunities that other kinds
of work could offer them.
Remember that your first job
does not need to be your last
job, so don't be too fussy. At the
same time you will be
spending about 40 hours every
week at your job, so it must be
something that you connect to
on a personal level.

If you limit yourself too much when job searching, youmay
endudepbsﬂwtou.ldbeneﬁtyounwaysywdomtyetsee.

o andbybongtoo



http://www.reportacrime.co.za
http://www.jobmail.co.za/avoidscams
https://www.flexjobs.com/blog/post/watch-out-for-these-11-scam-keywords-in-your-job-search/

Links
What to look for in a job besides salary (infographic)
Kheta - http://www.careerhelp.org.za/ - is the largest career portal for South Africans and it lists different kinds
of career advice centres you can get help from. You can contact their helpline on 086 999 0123 or send an

SMS to 0722 045 056. Their Twitter handle is @sacareerhelp and their Facebook address is

http://www.facebook.com/careerhelp

The National Career Advice Portal - http://ncap.careerhelp.org.za/ - has a career guidance questionnaire you

can take for free to help you think more clearly about career choices
UNISA has career counselling resources here that are relevant for TVET and university students
The document “8 Ways to Do Career Research” has more detailed help including how to conduct interviews

with people in jobs that interest you

My Next Move is an international interest profiler that helps you with career choices
Go Study and CareerPlanet are South African websites with career questionnaires and assistance as well as

information on occupations

! Watch out for..

Jobs in the big cities

Jobs in the big cities can offer higher
salaries than those closer to where you
live. However the cost of living is also
higher in the big cities, so the actual money
you earn after your expenses will be less
than it looks. Do your job research properly
to avoid making expensive mistakes.
Check the cost of accommodation, the
cost of transport, the cost of creche or
pre-school (if you have children), the crime
levels in the area, and any other
information that relates to your cost of
living. Factor all of these hidden costs into
your decision about where to work.

‘ Jobs in the big cities

Create a job search plan

This article has looked at one aspect of job searching - the
selection of occupations to search for. Job searching
involves many other tasks. Review the key elements of a
successful job search here.

Understand occupations

There are over 1,200 distinct occupations in the South
African economy. Visit the National Career Advice Portal -
http://ncap.careerhelp.org.za/ - and click on “Occupations”

to learn more about what is involved in each of them.

Use a decision matrix

It can be a tough decision to choose between occupations
that are different and offer you different benefits. A

decision matrix can help you weigh up different

26 occupations to see which one may be best for you.

TO0 DO
LISTS

Understand different types of work

Which of the following types of work are you considering?
Each has different drawbacks and benefits:

Permanent jobs have an employment contract that gives you more job
protection and more benefits than other types of work

Temping is short term work assignments with less job protection but
more opportunities to get exposure to different working
environments. You might earn more per hour than a permanent
employee, but have less or no job benefits.

Contracting is like temping but for longer periods of time with specific
responsibilities or benefits built into the contract. The challenge is
what to do when your contract ends, and you have to start looking
for more work.

Internships can be paid or unpaid and can help you get valuable
work experience for your CV. Most internships at least cover the
cost of your transport.

Learnerships are combined theory and work experience
qualifications. On successful completion you earn a qualification plus
you have work experience to show on your CV.

Apprenticeships enable you to complete work experience needed
before you can write your trade test to become an artisan. You
typically earn less than an artisan but get the benefit of coaching and
mentoring from more experienced workers

Volunteering can help you build networks with potential employers
and co-workers, add experience to your CV, and add to your skills.
Volunteering is unpaid work but sometimes includes free training.

Employers can get government incentives and BEE points for
hiring interns, apprentices and learnership candidates. Tax
incentives also apply to learnerships and the employment of
youth aged between 18 and 29 years of age (see the
Employment Tax Incentive).



http://ncap.careerhelp.org.za/
http://career-advice.monster.co.uk/searching-for-jobs/planning-a-job-search/how-do-i-plan-a-job-search/article.aspx
http://www.vocationvillage.com/career-choice-using-a-weighted-decision-matrix/
http://www.sars.gov.za/TaxTypes/PAYE/ETI/Pages/default.aspx
http://www.accountingprincipals.com/jobseekers/career-resources/Pages/whats-important-in-a-job.aspx
http://www.careerhelp.org.za/
http://www.facebook.com/careerhelp
http://ncap.careerhelp.org.za/
http://www.unisa.ac.za/contents/faculties/service_dept/bsccd/docs/8%20ways%20interactive.pdf
http://www.mynextmove.org/explore/ip
http://www.gostudy.net/
http://www.careerplanet.co.za/
http://www.unisa.ac.za/default.asp?Cmd=ViewContent&ContentID=24013
http://www.unisa.ac.za/contents/faculties/service_dept/bsccd/docs/info_interviewing.pdf

Building a CV

"Find a job you like and you add
five days to the week”

=m»— IN A NUTSHELL —««=

The purpose of a CVis to
impress an employer so much
that they want to shortlist you
and interview you for a job
opening. Some employers
consider the CV as more
important than your exam
results. Your CV is not
something you write once and
then forget about. It expresses
your continuing leaming and
experience throughout the
course of your life and so it just
gets better and better with time.
Considering how important your
CVis shouldn't you spend a few
days or even a week creating it
and improving it? And
whenever you complete an
important course, or gain
valuable experience, make a
note of it in your CV so that you
can always send.out the latest
version to a potential employer.

.\ WHAT IS A CV?

CV stands for Curriculum Vitae.

A “curriculum” is a course of study (like your TVET college
programme) and “vitae" means life, so a CV is a document
describing your lifelong learning, including classroom study and
real work experience.

A CVis also called a “resume”.

"What should a good CV not consist of?"

Here are some humorous quotes from actual CVs to
show you how careless people can be when drafting
such an important document. See if you can spot the
mistakes and think how you would correct them :
* "My hobbies including cooking dogs
and interesting people”
*"Mly role was to pervert unauthorised people
coming on the site"
*"| was responsible for dissatisfied customers'
* "Duties involved processing clams"

‘ *" am in charge of ensuring dewv diligence”

! Watch out for...

Clean up your social media posts

Recruiters are increasingly using social
media to build a picture of candidates that
they are considering hiring. This is
something to be aware of whenever you
post on Facebook, tweet on Twitter or make
any other kind of public comments. Check
your privacy settings on these apps to
make sure you post appropriate content for
different audiences. Also remember that no
matter how private your settings are,
anything on the internet can be hacked and
exposed. (How to delete online history).

Social Media




"What should a good CV consist of?*

CV formatting and headings vary a lot. Check the CV
templates and samples in the “Links" section
below and select one that makes you look the best.
If you are not sure create more than one CV
formatted according to the different templates and
ask some people who are employed which one
they think works best, and why they think so.
Employers are aware that there is no official CV
format prescribed and will not judge your CV on the
basis of conformity, but on the basis of
completeness. These are important headings to
have in your CV:

(1) Your contact details (name, cell number, email) -
see the section “Email” if you don't yet have an
email.

(2) Important personal information including your
age, if you have a driver's license,

(3) Your educational achievements (primary schod,
high school, college). Include the years you were at
each institution (e.g. 2013 - 2015 Mnambithi TVET
College) as well as the name of your leaming
programme (e.g. Grade 12 or National Certificate
(Vocational): Engineering Level 3).

(4) Any important extra-mural activities while you
were at those institutions (e.g. SRC Secretary,
sports captain) along with details (e.g. Helped to
restructure the SRC committees to function more
effectively). This information helps the employer to
understand your personality, your interests and your
potential.

(5) Skills that you have which are not necessarily
from long courses (e.g. computer skills, languages,
safety skills) or soft skills (e.g. negotiation,
bookkeeping, operating a till).

(6) Any work experience you have gained so far. You
can include Workplace Based Exposure or Work
Integrated Learning that may have taken place via
your college, or internship and volunteering
experiences. Give the name of the organisation, the
dates when you were there, and describe your
tasks and responsibilities. Highlight any positive
contribution you made to the organisation. State
why you left an organisation (e.g. received
opportunity for internship).

(7) References. These are names and contact
details of people who can confirm questions about
who you are and what kind of an employee you
could be.

(8) Your CV should be about two pages long
(9) Finally check your CV for spelling and typing
errors. Ask someone who is good at English to
double-check for you.

Be aware that your employer may ask you to prove
the information you put in your CV, so have copies
of your certificates, reportsand other documents
available. There is no need to send them with your
CV unless the employer has specifically requested
copies of these documents. Never send the
originals as you may not get them back. Send
copies or, if requested to do so, send certified
copies. See the section “Preparing for the
Interview" to learn more about information your
employer is legally allowed to ask you for.

Links

A CV template available from the Kheta website and many
sample CVs from Quintessential Careers. Notice the variety
in formats. The Kheta CV template is more commonly used
in South Africa but US based employers may be familiar with
the other formats as well. Employers are aware that there is
no official CV format prescribed and will not judge your CV on
the basis of conformity, but on the basis of completeness
LiveCareer.com has a resume (CV) builder that helps you
build a CV step by step

Hundreds of resources for building a CV at the
Quintessential Careers website. Note that because this is a
US website some of its information follows different
conventions from what you may be used to.

Read this debate about whether qualifications or experience
are more valuable on a CV so that you can understand how
some people view experience

This video from a recruitment specialist talks about building
a CV when you have just graduated from college and don’t
have experience to put in it, and this video is recruitment
managers discussing common mistakes they have seen on
CVs (called “resumes” here).

The RecruitmentGuy YouTube Channel has interviews with
people from different occupations who explain what their
work is like, interview tips, CV tips and job hunting tips. He
also has videos for employers giving them recruitment tips
which will help you understand what employers are looking
for in new talent.

TO DO
LISTS

If you haven’t already created a CV,
create one

See the “Links” section below for templates and CV builders that can
help you. If you don't have access to a computer or Word Processor
then make use of the NYDA, Department of Labour, or Thusong
Service Centres to draft a CV. Some internet cafes will also be able to
do this for you.

If you already have a CV then see if
you can improve it

Use the information on these two pages to see if you can improve your
CV. Then ask someone you trust, who is an employer (preferably a
manager) to read your CV and suggest ways you can improve it. If you
are not sure about their suggestions try to get more opinions.


http://www.careerhelp.org.za/download_files/employability-skills/CV_Template.doc
http://www.quintcareers.com/chrono_chrono-functional_sample_resumes.html
http://www.quintcareers.com/chrono_chrono-functional_sample_resumes.html
http://www.livecareer.com/builder/rbDesktop/edit-resume.aspx
http://www.quintcareers.com/resres.html
http://www.totaljobs.com/insidejob/whats-more-important-qualifications-or-experience/
https://www.youtube.com/watch?v=_-kySh6jspg
https://youtu.be/JoBxN6NSTOA
https://www.youtube.com/channel/UC_10_SmzdqTGDooPFPyThEg

TO DO LISTS

Send your CV out frequently and with a customised cover note

Once your CV is as good as you can make it, send it out to potential employers. See the previous sections “Choosing
Jobs to Search For” and “Where to Search” for help with this step. It's important to not just send out a blank email with
your CV attached. The chance of getting a response, or even of getting the CV read is very small because there is
nothing to indicate on the email that your CV is relevant to the person receiving it.

So to customise your email do the following:

"My friends lie in their CVs. Wll they get found out?"

Lying on your CV is like putting a bomb under your bed.
You don't know when it will explode but when it does
you will either lose your bed, or your bed and the
person who sleeps on it. Employers have developed
very sophisticated ways to detect CV fraud and they
blacklist applicants whom they know have submitted
fake information on their CV/s. Employers can verify your
educational achievements via SAQA's National Learner
Record Database - http:/Averisearch.octoplus.co.za/. They
can also contact references on your CV and cross-check
the quality of the references. You may have met some
individuals who get away with this for a while but it's a
dangerous practice that can lead to loss of life (when
someone unqualified is appointed to a post) and career
destruction (when the truth comes out). However it is
important to show your best side in your CV. This is not
referring to inventing false information about yourself
but rather highlighting or emphasising your strengths
rather than your weaknesses. Sometimes this means
leaving out negative information about yourself (not
lying), for example leaving out a short course that you
failed. However if your employer questions you on
information that is not in your CV you have an ethical
responsibility to answer truthfully.

! Watch out for..

Pay for help services

There are companies and websites that will
charge you to help you build a professional
CV, write a LinkedIn profile, and train you in
interviewing skills. Some of these
companies will review your current CV for
free. It can cost R600 or more to get
professional help writing your CV. Before
you spend money on these services,
check if you have already made use of the
Exit Support services at your TVET college,
your family and your community. If you
decide to use a pay for help service, speak
to friends and family who have used a
service before that they can recommend,
so that you can avoid scams.

‘ Pay for help services

Try to email it directly to a person at the employer (e.g.
Thami@jdgroup.co.za), rather than a general email address such
as info@jdgroup.co.za.

Write a cover note to the email which is unique each time. This can
be hard to do unless you know something about the employer.
Perhaps you see a news article about JD Group, and perhaps your
family has bought furniture there before. This can be something you
mention in the cover note. For example, “Hi Thami. Congratulations
on winning the prize for the most improved business in Newcastle.
My family has bought furniture from JD Group for ten years, and we
are still using it somewhere in the family.”

Your cover note should also make a clear link between you
personally and your application for work. For example, “I have
recently graduated from Majuba TVET college and have decided to
stay in Newcastle and build my community, rather than migrate with
the flocks to Joburg. However | am an ambitious and energetic
young man and will not be content working for any employer in this
town other than JD Group. | didn’t arrive at this decision quickly. |
have been researching JD Group and interviewing current and past
employees to make sure of my choice.” This makes your email
different from a “casual” job seeker who is just trying his or her luck.
Finish the cover note with a commitment to follow-up on the email
so that the reader will think twice before just discarding it. For
example, “Please review my CV to confirm that it fits the profile of
new talent you are seeking to attract to your company. | will call you
next week to answer any questions you have and discuss my
application further.”

The cover note addressed to a real person, customised to their
organisation and explaining your connection to them makes it
harder for the person to just trash your email immediately. The
commitment to follow-up next week makes it more likely they will
read your CV and respond. Check here for more help with cover
notes.

Keep a list of everyone you have emailed, their name and a contact
number (available from their company website), as well as any
commitments you have made to follow-up with a call. Keeping to
your commitment to phone back is already a sign that you are
reliable.

Don'’t be disappointed if you get declined. Employers are impressed
by those who respond to negative news with optimism and

perseverance. It may have nothing to do with the quality of your CV, it

could just be because the organisation is not hiring new employees
at the moment. If your CV has made an impression it will be stored
for a time when the company is hiring again. Telling the employer
that you are disappointed and sounding negative is only likely to
leave a negative impression with them. Review the section in this
book on “Attitude” and “Manage your Expectations” to help keep
yourself motivated.
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http://verisearch.octoplus.co.za/
http://www.quintcareers.com/edge.html
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My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retection exer;

to deepen your underst

e What lessons have you learned about building a CV that will help
you find a job?

e How would you rate your current CV? (Good — Fair — Poor)
Motivate your rating in relation to the a) format and template
(readability) used and b) skills (all types) and related experience
listed by referring to specific examples in your own life.

e What do you need to strengthen about your CV to improve your

chances to enter the workplace?
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Where to Search

“Ask and it will be given to you, seek and you will find,
knock and the door will be opened to you”

Job search in the old days used to mean
writing letters to the HR departments of
employers, and reading job advertisements in
the newspapers. All this has changed. Job
search is now a lot easier, and a lot harder!
While it's a lot easier now type a job into a job
search engine and click “SEARCH”, employers
expect a lot more in a job application, and they
have thousands of job seekers to choose from.
Understanding the many different places you
can search for jobs can make your search
more effective.

=»»- IN A NUTSHELL —««—
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Don’t expect to get your first job
immediately

You may be lucky but don’t depend on
luck. Rather have a job plan- which allows
you some months to search for work, and
be prepared to apply to hundreds of jobs
and attend many interviews before you get
a good job offer that matches your realistic

expectations. Keep a personal journal of
your job seeking which counts how many
jobs you have applied for and how many
people you have sent your CV to. Also
count how many interviews you have been
to. You can use this journal to set targets
every month.

hich out for...

Don't rely exclusively on the internet

The internet can give you a false sense of
achievement because you can send out so
many CV'’s and reply to so many job
posts. However everyone else is doing the
same thing. The internet is only one of
several channels you should use for job
search.

. Relying on the internet ‘
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See the “Links” section in this infographic for more options:

*Traditional searches *

Your TVET college (Student Support Services)
Department of Labour Centres (register on their work
secker database)

National Youth Development Agency offices
Thusong Service Centres
Provincial initiatives for youth work seekers such ag
Vulindlel’ eJozi (Gauteng)

Government buildings such as libraries, municipal centres,
community centres and provincial departments
The jobs section in your local and national newspapers
Recruitment,, staffing and temporary employment
services agencies (check to make sure they are registered
with the Department of Labour)

Visit a career orjobs exhibition or fair to talk to people from
specific industries and organisations and find out more
about what working in this environments is like
*Online searching *

Job search engines and networking sites (see “Links”)
Career pages on company websites (Usualty labeled
“Careers” in the main menu)

Emailing your CV directly to potential employers
* Networking *

Any event where you meet people who are employed can
furn out to be a successful job search. This includes
church, community meetings, charity events, queues,
visits to the clinic etc.

Anyone who is employed could let you know about an
opportunity. This includes your parents’ friends,
neighbours and relatives. Start a conversation with them.
Even if they don't know of any opportunities, ask them how
they found their first job so that you can get ideas for
yourself.

Stay connected with your college friends and find out how
and where they are gettingjobs.



http://www.careerhelp.org.za/page/education-training/fet/1490114-Department-of-Labour-contact-details
http://www.careerhelp.org.za/page/education-training/fet/1490134-NYDA-contact-details
http://www.thusong.gov.za/provincial_maps/index.html
http://vulindlelejozi.co.za/
http://www.labour.gov.za/DOL/find-more-info/all-about-employment-agencies/
http://www.careercast.com/career-news/three-simple-rules-emailing-potential-employers
http://career-advice.monster.co.uk/searching-for-jobs/planning-a-job-search/how-do-i-plan-a-job-search/article.aspx

Public employment services ->

Employment Services South Africa (Dept Labour) - https://essa.labour.gov.za/EssaOnline/WebBeans/

Private employment services ->

APSO is the industry body for these organisations and you can search for private employment services via their website -

http://www.apso.co.za/search/

Note that private employment services are not allowed to charge you (the candidate) for employment services. This cost is

carried by the organisation that employs you.

Job search Engines ->

Gumtree - http://www.gumtree.co.za
Indeed - http://www.indeed.co.za/
Job Vine - http://www.jobvine.co.za/

Career Junction - http://www.careerjunction.co.za/

PNet - https://www.pnet.co.za/
Careers24 - http://www.careers24.com/
JobMail - http://www.jobmail.co.za/
JobsDotCoZa - http://www.jobs.co.za/
An infographic about LinkedIn

Links

The Career Sherpa Blog has extensive career search advice. While the site is international much of it is applicable to South

Africa:

40 Twitter accounts to follow with job search ideas and tips
A job search toolkit with templates, assessments and guides
Quintessential Careers has many resources for job seekers including some real life experiences of the importance of

networking in job search

If you are interested in a career in Tech, check out http://www.ta3mal.com/ and Microsoft YouthSpark. Both sites have free
learning programmes and career guidance resources and Ta3mal also has small business development resources.
If you are interested in a career in Hospitality, use this job search engine: http://hospitalityjobsafrica.co.za/jobs/

! Watch out for..

Unprofessional private employment
services

Private employment services charge
employers a fee for searching, selecting,
testing and preparing work seekers that

meet the employer’s unique requirements.
These companies are not allowed to charge
you for this service, they must charge the
employer. You can expect the following
rights when dealing with a private
employment service, and if any of these
rights are not given to you, you can
complain to APSO (a professional body) or
the Department of Labour:
* Right to be treated in a professional and
confidential manner
* Right to be interviewed in a
non-discriminating manner by a consultant
of appropriate experience & skill
* Right to be informed of the full details of
the job you are being considered for —
including location, key performance areas,
salary & benefits and any other relevant
information
* Right to be given the name of the client
company before your CV is submitted for
the position
* Right to always be asked permission
before any of your personal details (CV)
are sent to any client company
* Right to be kept informed of the progress
of your application and to be notified if you
do not gain an interview or the job opening

' Private employment services

Upload your CV to job search engines

There are eight large job search engines serving South Africa, and many more
international ones (see the “Links” section later). Some of these sites are
simple listings of jobs by region or type of occupation. Other sites (such as
Career Junction and PNet) allow you to load your CV onto the site so that
employers can search a CV database for candidates that meet their
requirements for a specific job opening. When loading your CV think about how
you can make it unique as it will be one of thousands of CVs on the database.
For help see “Building your CV” later in this booklet.

Register on LinkedIn and create an attractive
profile page

LinkedIn is the world’s largest networking portal and database of professionals.
Think of it as the Facebook for the working world. It has 364 million people on its
database across 200 countries. Besides creating a work profile that will enable
you to grow your network of work associates, you can search for companies

that you may be interested in working for, chat directly to potential employers or
key people, and learn about the culture of work through posts and articles.
LinkedIn also has an function that lets your work colleagues “endorse” your skills
and experience to show that you are good at specific tasks. Create a free
account at https://www.linkedin.com/. Here and here are some guides to creating
a good LinkedIn profile.

Stay motivated

The difference between job seekers who find work and those who don't is often
motivation and persistence. Motivated job seekers don’t give up. This is where
your work on your Personal Mastery (Attitude, see page 10) pays off. Use the
exercises in that section to avoid negative thinking and self-doubt. If you have a
belief in God, tap into this to encourage yourself. Spend time with motivated
people. Read true stories of people who persisted and never gave up, and see
what you can learn from them. Monster.com has this advice for you, and The
Muse has these eight inspiring stories of job finders. Use this Google Search to
find more inspiring stories.
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http://www.apso.co.za
http://www.labour.gov.za/
https://www.linkedin.com/
https://essa.labour.gov.za/EssaOnline/WebBeans/
http://www.apso.co.za
http://www.apso.co.za/search/
http://www.gumtree.co.za
http://www.indeed.co.za/
http://www.jobvine.co.za/
http://www.careerjunction.co.za/
https://www.pnet.co.za/
http://www.careers24.com/
http://www.jobmail.co.za/
http://www.jobs.co.za/
http://www.slideshare.net/linkedin/10-tips-for-the-perfect-linkedin-profile
http://careersherpa.net/
http://careersherpa.net/40-must-follow-twitter-accounts-for-job-search-2015/
http://careersherpa.net/resources/job-search-tools/
http://www.quintcareers.com
http://www.quintcareers.com/Real_World/networking_critical.html
http://www.ta3mal.com/
http://www.microsoft.com/about/corporatecitizenship/en-us/youthspark/youthsparkhub/
http://hospitalityjobsafrica.co.za/jobs/
http://www.octarine.co.za/how-to-build-a-great-linkedin-profile/
http://career-advice.monster.com/job-search/getting-started/how-to-keep-your-spirits-up-during-a-job-search-hot-jobs/article.aspx
https://www.themuse.com/advice/8-inspiring-stories-of-how-people-really-got-the-job
https://www.google.com/search?q=stories+of+successful+job+seeking&ie=utf-8&oe=utf-8
http://www.hongkiat.com/blog/professional-linkedin-profile/
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Job Interview Research

"One important key to success is
confidence and an important key to
self-confidence is preparation”

>
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Job interview research is an
essential part of preparing for your
job interview. It involves learming as
much as you can about your
potential employer, and then
thinking about how this links to
your own personal interests and
abilities. It's not only about
knowing facts about your
employer, it's also about seeing the
relationship between your values
and ambitions, and your
employer’s vision and mission. The
fact that you have taken the time
to research your employer shows
that you are “interviewing” your
potential employer as much as
your prospective employer is
interviewing you. This signals to the
employer that you are proactive,
not reactive, and that you check
the facts before leaping to a
decision.
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By the way...

.

Job interview research is not just a tool you use to land
your first job, then forget it for the rest of your life. The
average number of years young people hold a job for is
about 4 - 5 years, with people born after 1980 likely to have
more than five jobs in their life-time. Job interview research
is a skill you can use again and again to research new
potential employers. Keep in mind however that holding a
first job for 12 months or longer will increase your likelihood
of being employed the rest of your life to 85%.

"What kind of information do Ineed to research
about my potential employer?”

Whatis important to you? How the organisation
works? Why the organisation exists? The future
plans of the organisation? Who the top managemen
of the organisation are”? Past successes or fallures o

the organisation”? It is up to you really”? What matter
is not so much that you know everything thereis to
know about the employer, but that you know things
that are meaningful to you about the employer. In
your interview you will likely be asked, “Why are you
interested in working at *this* organisation?”

You can then mention the information you
regearched about it and link that back to your own
Interests and motivations. A sincere answer'is
Petter than an answer where you fake an interest inl
the employer that isnot true.



TO DO LISTS

What types of information are you seeking in job
interview research?

The following list is types of information about a company that may
be helpful in your research:

Mission statement - the public statement of the organisation’s vision, mission

and goals

Annual report - their achievements during the past year, and their plans for the
year ahead

Financials - the income, expenses and profit an organisation has recorded for
the previous year

The About Us page on the organisation’s website. Examples: The Transnet
About Us page, and the Sasol About Us page.

Careers page - a page on some organisation’s websites which explains who
should be seeking to work there and allows you to submit your CV. For
example, here is the Pick n Pay careers page, and here is the Vodacom one.

Products and services offered by the company. For example if you are applying
for a job at MTN, it would help to know the kind of cellphone products and
services they offer, not in detail, but the main types.

Locations, branches and head office of the organisation. Again it's not
necessary to know all the details about the organisation’s “footprint”, but at
least know where they are based (the head quarters), and whether they are
local or international.

The organisation’s social media pages, including their Twitter handle, their
Facebook page, their LinkedIn page and others. LinkedIn is more likely to
have career related information than other social media sites.

The main competitors of the company you are being interviewed by. For
example if you are going to an interview at Vodacom, learn a little about MTN
and Cell C because its very important for Vodacom to understand their
competition. If your interview is with a government department, then they have
no competition so focus instead on the strategic plan of the department which
should be on their website under the heading “documents” or “reports”.

The industry or social sector that the organisation works in. For example Sun
International is a hotel chain that is part of the hospitality sector in South Africa.
See the SouthAfrica.Info website for information on different economic sectors.
Knowing one or two trends or pieces of interesting information about an
economic sector that your potential employer is in is sufficient. For example if
you are researching Volkswagen, then knowing that the automotive sector
makes up a big part of South Africa’s manufacturing exports is relevant
information.

Complains about the company. These can be common complaints you have
heard from people you know. The website http://hellopeter.com/ is another
good source of customer experience on your potential employer.

! Watch out for..

Trying to impress with useless information

Memorising lots of information about your
prospective employer for the job interview
may help you feel confident but it's not
going to automatically impress the
interviewers. What will impress them is if
you can talk about what their organisation
means to you, in other words, how you
applied your job interview research to your
own feelings and thoughts. Also be careful
to come across too knowledgeable about
the organisation. Just from internet
research or from speaking to one or two
employees you will not know everything
there is to know about the organisation. If
you make broad statements about the
employer that are not true in the experience
of your interviewers, they not be
impressed. To show that you are not being
arrogant with your knowledge you can
introduce your statements like this, “From
what | have heard about your company....."
and “The impression | get about this
organisation is.....” That leaves the door
open for you to be wrong, but nevertheless
sincere.

. Trying to impress
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https://en.wikipedia.org/wiki/Mission_statement
https://en.wikipedia.org/wiki/Annual_report
https://en.wikipedia.org/wiki/Financial_statement
http://www.transnet.net/AboutUs/Overview.aspx
http://www.picknpay.co.za/careers-landing
http://www.vodacom.com/about-us/careers/careers-home
https://en.wikipedia.org/wiki/Sun_International
https://en.wikipedia.org/wiki/Sun_International
http://www.southafrica.info/business/economy/sectors/
http://hellopeter.com/
http://www.sasol.com/about-sasol/company-profile/overview

TO DO LISTS

How do you research your potential employer?

It's not sufficient to base your job research only on the
organisation’s website and their advertisements. That
information will always be biased and a projection of
what the organisation-wants people to think about it.

When you find that
job that causes you
to be excited every
day - forget about
the pay - with
people you love,
doing what you
love, it doesn't get
any betterthan that

Warren Buffett

Start with the organisation’s website but also do a
news search to see what other people are saying about
the'organisation. To do a Google News search, go to
https://news.google.com/ and then select “South Africa
edition” at the top left, if you are researching a South
African company. Then type the name of the company
in the search box and read the articles that interest
you.

Besides the organisation website and Google News try
to speak to people who work at the organisation,
previous or past employees, to gather more
information. Do an internet search for any interviews
with the current CEO or Director of the company. You
should at least know who the current CEO or Director
General of the organisation is.

e The Quintessential Guide to Companies, Industries and Countries

e Business Day is a publication and website focused on business

news in South Africa

SouthAfrica.Info has useful information about the business

sectors in South Africa and Gov.ZA has similar information about

national, provincial and local government.

e The Linkedln Company Home page and some help in how to
search for companies on LinkedIn

Links



https://news.google.com/
http://www.bdlive.co.za/business/
http://www.southafrica.info/business/
http://www.gov.za/
https://help.linkedin.com/app/answers/detail/a_id/3881/~/finding-companies-on-linkedin
http://www.linkedin.com/company/home
http://www.quintcareers.com/researching_companies.html

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about researching for a job
interview?
e How would you rate your overall job interview research skills (Good

- Fair - Poor)? Motivate your rating in relation to the objectives and

the services provided by the employer.

e What do you need to strengthen about your job interview research

skills?

R e Y R
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Preparing properly for
your interview will
give you a boost of

confidence and may
make the difference
between being
selected or not. You
have done so much
work to get the
interview opportunity
that you owe it to
yourself to be
prepared for it as
best you can. Don't
leave your
preparation to the
last minute. Make
sure you have
finished all your
preparations the day
before. This is part of
the work of proving
that you are ready to
be offered the job and
are responsible
enough to make a
success of it. Your
interviewers will
almost always be
able to feel whether
you are prepared or
not, and will be
reluctant to approve
a person for the job
who appears at the
interview not fully
prepared.

=m»— INA NUTSHELL —««=

Preparing for
the Interview

“Job interviews are like first dates:

good impressions count,
awkwardness can occur,
outcomes are unpredictable”

€ >
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"Thave just got an opportunity forajob interview
tomorrow and I don'thave time to prepare - what do 1 do?"

s wonderful to have this opportunity and if it isnot
possible to postpone the interview, then you should do as
much preparation as you can, without getting too hard on
yourself if you still feel you are not ready. Part of being
“work ready” is being able to handle situations that you are
thrown into without preparation, solook atitasan
opportunity to practise your agility and adaptability. Even if
the interview is not successftul it will be part of your own
learning experience and growth because the more
nterviews you attend, the more experienced you get at
L Peing interviewed.




TO DO
LISTS .

Checklist

These are general pointers to prepare for a job
interview. Be sure to check the job advertisement or
correspondence from the employer to see if there
are any additional requirements:

Make sure you have the correct date, time and venue for the
interview. Double-check this information with a parent, aunt or
uncle. In each city there are several streets with exactly the
same name (but different suburbs), and in South Africa there
are also several suburbs with exactly the same name (there is a
“Sydenham” in Durban and one in Joburg, and an
“Observatory” in Cape Town and one in Joburg). Google Maps
will sometimes pick the closest match to an address you type in,
which may not be correct, so double-check.

Make sure you have directions to the venue and transport
money to get there, or a lift. Arrange this a week in advance in
case you hit problems. You don’t want to get stressed on the
day of the interview by problems you could sort out earlier.
Have a plan B for transport in case plan A fails.

Select the clothes you will wear at least two days before the
interview, and check them carefully to make sure they don’t °
need washing and ironing. More suggestions on what clothes to
wear to the interview here. If you don’t have smart clothes there
are churches and public benefit organisations who can help
you, for example Harambee. Remind yourself about your
Personal Brand (page 20), and plan to accurately express your
personal brand on the day of the interview.

Wash carefully, brush your teeth and shave on the day of your
interview. Make sure you use deodorant. Some more tips on
personal hygiene for an interview here.

Make sure you have a phone or watch that is giving you the
time, or frequently ch ing up to your intervie,
w passengers and
rive at the venue

efore for the inte

and no-one has
it, to see if you ca
ve an interview here
ow?”
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During the interview

Greet the interviewer with a firm handshake, a smile and direct eye
contact. Some parents bring up their children to avoid eye contact as
a sign of respect. Except in very traditional settings, make and keep
frequent eye contact during a job interview. More suggestions on
body language here and here.

If there are several interviewers greet them individually. An
appropriate greeting could be, “Hello, my name is [First Name]
[Second Name]. How are you?” If the interviewers tell you their
names you can respond with, “Nice to meet you [Mr or Ms] [Second
Name].” After greeting, remain standing to one side until the
interviewers show you.to your seat or ask you to sit.

Keep a positive tone throughout the interview (see the section on
“Attitude”, page 10, earlier in this book for help building up to this).
See some typical interview questions here and here. In response to
questions:

If you don't hear the question correctly, ask the interviewer to repeat
this, for example “Please can you repeat that question?” This is not
considered a mistake. Interviewers will be impressed that you are
making sure what the question is before attempting to answer it.

Use real-life examples to back up your answers where this is
possible

You should be able to answer clearly about your plans for your life,
especially with regard to your career, ambitions and dreams. The
work you have done on your Personal Brand (page 20) will help you
with this

You should have a clear answer about why you are suited for the job
advertised, and what you can bring as a person to the company, in
that post (job position).

Keep your answers fairly short, unless asked to continue or give
more detail. If you are not sure you can ask, “Can | give you more
detail?”

An impromptu question is one that you won't expect. If you get asked
an impromptu question and you don’t know how to answer it, buy
yourself some time by saying, “Wow, that is a good question, let me
think about that,” or clarify what the question means by rephrasing it
back to the interviewer, for example, “Can | clarify what you mean by
that? [Wait for them to nod yes] Do you mean [put the question in
your own words]?” If you are still unsure how to answer, give the
closest answer you think may be appropriate, but “hedge” (limit) your
answer by startingsit.with, “That’s a tough question but | think my first
r answer], although | would have to reflect

.” Your interviewers may be impressed that
on in such a way that expressed your

t well trained or experienced in

ou may get some strange interview

ky to answer. See advice on this here.
the interviewer has finished asking you
portunity. Interviewers will be impressed
about the position and are applying your
uire of you. Some suggestions about

are here and here. You will already know the
e questions from your “Job Interview

ut you can then confirm your information with
, Which will give you an opportunity to show that you
ed the organisation.

rview is over, thank the interviewer for their time, and
ands again before you leave. Also request contact
usiness card from the person in charge of the interview,
if you don’t already have them. This will enable you to do follow-up
after the interview (see “After the Interview”, page 46).


http://www.quintcareers.com/dress_for_success.html
http://blog.mydreamcourse.co.za/2015/06/03/body-language-mistakes-to-avoid-in-job-interviews/
http://thecorporatecircle.co.za/index.php/qusetions-and-answers-for-an-interview/
http://blog.mydreamcourse.co.za/2015/03/23/really-dumb-and-stupid-interview-questions/
http://thecorporatecircle.co.za/index.php/questions-which-can-be-asked-by-the-applicant/
http://blog.mydreamcourse.co.za/2015/02/25/interview-questions-to-ask-your-future-boss/
http://thecorporatecircle.co.za/index.php/additional-questions-frequently-asked-by-the-employer/
http://www.jobs.co.za/?s=article&x=29
http://harambee.co.za/harambee/harambees/how-get-involved
http://parallelhr.com/blog/the-power-of-hygiene-in-an-interview/

TO DO LISTS

Practice makes perfect

Mock (simulated) interviews are an excellent way to prepare yourself for the real thing.
Ideally you need to arrange to be interviewed by someone who is employed in a
company (and preferably a manager or an officer in their Human Resources
department), so that they can give you realistic feedback on your performance. Some
organisations, such as Harambee, and the South African Board for People Practices, run
special Mock Interview workshops for work seekers to help them practice their interview
skills. Suggest this idea to your Student Support Services unit at your college.

! W atch out for..

Making as if you know everything

A job interview is not an exam where you
get points for knowing facts. Although
interviewers are looking for candidates

who know about the employer, the
sector, and the advertised post (job
position), they are also trying to establish
an overall personal connection with you
so they can feel comfortable with you
joining their organisation. An interviewee
who is honest and upfront about not
knowing the answer to a specific
guestion is not necessarily going to be
penalised for not knowing the answer.
Your honesty can show that you are
aware of your limitations and not trying to
hide away from them. For some
employers this can be more valuable
than getting the “right” answer, because
it shows that you have integrity.

' You know everything?

A
WWW

Links

Here are some sector-specific job interview questions
that you may get. Note that this is a UK site so not all of
the questions may be relevant to South Africa.

How to answer the job interview question “Have you ever
been fired?”

Use the job interview to confirm that you really want to
work at this organisation. This blog post gives some tips
on spotting a bad employer through the interview
process.

Small talk is often used at the beginning of the interview
to make everyone more comfortable. Here and here are
some tips about small talk. Also see the section later in
this book, “English” and “Communication”.

Read about how job interviewers often have a lot to learn
about potential employees from research done by
Harambee Youth Employment Accelerator.

Some job interview questions with example answers
Learn about the difference between traditional job
interviews and behavioural job interviews

Do this Virtual Interview test to see how well prepared
you are

Feel sorry for these poor candidates who got the worst
possible job interviews (video)
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http://harambee.co.za/harambee/harambees/how-get-involved
http://www.whatwilltheyask.co.uk/search-sharedinterview.htm
http://blog.mydreamcourse.co.za/2015/01/23/how-to-answer-have-you-ever-been-fired/
http://www.communicate.co.za/_blog/Communicate_Blog/post/dont-get-caught-with-a-bad-boss/
http://www.quickeasyenglish.co.za/free-english-resources---useful-websites/skills/improve-your-english-speaking-vocabulary-pronunciation/vocabulary-words-phrases/how-to-make-small-talk-in-english
http://harambee.co.za/harambee/news/interviewing-someone-no-work-experience
http://www.quintcareers.com/interview_question_database/interview_questions_database.html
http://www.quintcareers.com/job_interviews.html
http://www.ta3mal.com/MainPages/VirtualInterview.aspx
https://www.youtube.com/watch?v=Qm1eAOzMy8k
http://www.conca.co.za/index.php?option=com_content&view=article&id=129:why-do-we-talk-about-the-weather&catid=41:writing&Itemid=78
https://madmimi.com/p/e2db66
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My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about preparing for a job interview?

e How would you rate your overall preparedness for a job interview
(Good - Fair - Poor)? Motivate your rating in relation to your a)
punctuality b) dress code c) performance during the interview

e What do you still need to improve in your preparation for a job

interview based on the mock interview?



My journal
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After the Interview

“Talent will get you in the door
but character will keep you

in the room”
(e . ¢
GZ(WMM

There are two traps to fall into aftera
job interview: (1) forget all about it
and do no follow-up, or (2) get so
obsessed with the interview that it
stops you looking for more
interviews. The job interview is not
finished until you have followed up
and received a yes or a no. In the
meantime you need to keep a
positive mind-set and continue
searching for work so that you don't
have “all your eggs in one basket.”
The process of shortlisting and
follow-up interviews can mean that
the “After the Interview” phase takes
a long time. Nothing is guaranteed
until you sign an employment
contracterreceive a letter of regret,
SO you need to keep your focus right
until the end.

"I tried following up after my interview but
no-one at that organisation will talk to you and
they just have an email address that never
responds’

Some large organisations receive thousands of
applications for a single post. They will not take
your calls and you won't be able to reach
anyone to follow-up personally. In such a case
your follow-up simply means keeping an eye
out for follow-up correspondence (a letter, email
or phone call) to inform you if you were
successful or not. It's considered very bad
practice for an organisation to fail to send a
letter of regret to unsuccessful job applicants,
so it's very likely that they will send something
eventually. Check the job advert or any
information from the employer from the
interview that tells you when you can expect an
answer. Be careful to complain on social media
channels when this may damage your
application before it has been decided.

"| don't have contact details of anyone
to follow up with"

In “Preparing for the Interview” (page 41), we
suggested that at the end of the interview you
get contact details, and also mention that you
will call the following week to follow-up.



"How frequently should | follow up?
By phone or email?"

This depends on the time-frame you were given
at the interview. If you were asked not to
follow-up (“Don’t contact us, we will contact
you"”), then follow the instructions and wait. If
the interviewers indicated their decision will
take more than a month, then don't call until it's
close to a month later. If you were not given a
time-frame, then call aweek after your
interview. Leave a detailed message if you can't
reach the contact person, and if a receptionist
answers the phone, ask them if they know
when a decision will be made on the job
applications for your post. If you left a message,
send an email as well. Phone calls are more
powerful than emails as they are more personal
and direct, and you can interpret a lot of extra
information by the way they speak. However
some interviewers will prefer emails as they
don't always have time to speak on the phone.
Don't follow up more frequently than once a
week, unless asked to. This will make you
appear desperate and pushy.

! Watch out for...

Crash and burn
after hearing you didn't get the job

Getting depressed after receiving a “no” for a
job interview is understandable but won't help
you ace your next interview. Allow yourself
time to feel the negative emotions, and
expect that you will be tempted to doubt
yourself. This is normal. Refer to the chapter
on “Attitude” (page 10) for reminders on how
to get back to a positive state of mind as soon
as possible. If you feel you messed up in the
interview, reflect on what you can learn and
improve for next time. The first time you get
something wrong it's a mistake, the third time
it's a failure. Then pick yourself up and
remind yourself that not getting the job has
nothing to do with your value as a human
being and may simply be the result of the
company having a better match with another
candidate (or no match at all). Who knows
how close you came to getting the opening?
Who knows if that was in fact the best job for
you personally? Take the attitude that there is
a better job waiting for you and don’t give up
or get discouraged. The right job is looking
for you right now, are you looking for it?

‘ Crash & Burn

TO DO
LISTS

Thank the people that
interviewed you

This is a small act of showing gratitude and respect to the
interviewers, and shows an attention to detail and sensitivity on
your part as a potential employee. In very large organisations
which are interviewing thousands of candidates your
appreciation may be scoffed at, but smaller organisations will
generally appreciate your courteousness (politeness).

Make follow-up phone calls or emails

See the FAQ section previously for suggestions about how to
do this and when.

Alert your references

Let the references on your CV know that they may get a
phone call from your interviewer to confirm your credentials. If
they fail to take a call or respond to a voice mail your
interviewer may not have the time to check your references
and you may lose the opportunity as a result. This is why i'ts
important to have responsible people on your CV as
references, and to update their contact details before you
send out your CV.

Keep your emotional state positive even if
you get a “no”

Like a great sportsman, the psychology of job seeking is just
as important as the physical work you do. Your psychology
can defeat you if you let it take over your emotions, and it can
also give you the boost you need at just the right time to land
a new opportunity. You never know when opportunity will
knock, so it's important to always be aware of your emotional
state and nurture it (see the heading on emotional intelligence

in the “Attitudes” section, page 10).
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Read the employment contract carefully and get a second opinion from
someone you trust before you sign it

Your employment contract is a legal agreement that you are bound to, and there are penalties if you break its
conditions. You should therefore take the contract home before signing it, and let your parents, or someone
responsible whom you trust, and who has good English skills, read it and confirm your understanding of what
you are signing. Make a note of any queries you have and go over these queries with your employer before you
sign the contract. To explain this to your employer, and avoid seeming ungrateful for the opportunity, you can
say something like this, “Thank you so much for this opportunity. | take my legal responsibilities very seriously
and therefore always read through legal contracts carefully before | sign them. So can | go through the contract
tonight and return it tomorrow for signing?” An employer who insists on you signing it on the same day is

acting strangely, but if no other option is available, you should at least have them sit with you and explain each
paragraph to your satisfaction. Any legal contract you sign can be negotiated with the other party (your
employer). If something seems unfair or odd to you, question it, and propose something you would be happier
with. At the same time, especially if this is your first job, the value of getting your first work experience, and

the further employment opportunities that may result from it, should be something you weigh carefully before
you become too demanding. A good employer should respect the fact that you take a legal contract seriously
and take the time to clarify what it involves. They should also respect the fact that you believe in yourself
enough to want the best working conditions, but they may expect you to prove yourself first before they agree
to any of your requests.

Keep focused and keep job hunting even if
you get a “yes”

A “yes” does not translate into a job opening until you and your employer have signed the employment
contract. This can take weeks to finalise, or longer if the employer needs authorisation from higher up. During
this time you may get another job offer and you will need to compare them to see which one is in your best
interests. You will be sent a letter offering you a position at the organisation and detailing what it involves. Read
this letter carefully to make sure you are getting what you expected and what was advertised. If the letter
seems to be offering you less than the job advertisement, double check your opinion with someone at your
TVET college, or a family member. If they agree, then query the differences politely with your contact person at
the company before you sign. It is better to do this in person than over the phone to avoid the
misunderstanding that you are not enthusiastic about the job. When you accept the offer you will then be given
an employment contract to sign.

Links

The Do’s and Don'ts of Interview Follow-up
Understand about good and bad recruitment practices (infographic)

View one company’s 6 month approach to proper onboarding (infographic)

Watch this video on how employers use social media to screen (filter out) candidates

An interview with South African comedian Trevor Noah on how he got the job of being a comedian.
The Snagajob YouTube Channel has hundreds of videos helping with the job search process, including
before, during and after the job interview.
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http://www.quintcareers.com/interview_follow-up-dos-donts.html
http://assets.entrepreneur.com/article/hire-right-candidate-experience.jpg
https://digitallyhandmade.files.wordpress.com/2013/05/aon_infographics.jpg
https://www.youtube.com/watch?v=w6rGe-XBi9w
https://www.youtube.com/watch?v=94yi2g4V93g
https://www.youtube.com/channel/UCveMSI4PBYCMGlWAOm4WWGQ

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these reltlection exer;

to deepen your underst

¢ What lessons have you learned about the post interview process?

e How would you rate your overall reaction to the interview (Good -
Fair - Poor)? Motivate your rating in relation to your a) follow up
communication b) alerting your references c) keeping your

emotions positive

e Do you understand your employment contract and conditions of

employment? List 5 in order of priority.

o s e e 6y sy Cait
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Your First Day

“All labour that uplifts humanity has
dignity and importance and should be
undertaken with painstaking
excellence”

Wit Ly Gy
i anvrsuzi —

Your first day at work can be
confusing, frustrating and
messed-up. Especially if this is your
first job and especially if your
employer is not used to induction

(introducing new employees to the
workforce). If you are lucky your e e L
employer will make time for you to on your first day wil trigger all the wrong
switches in your boss’ brain. Just like with

experience induction or orientation. your interview, make sure you know where
If n Ot you WlH h ave t 0 “ Sink or S‘\Nim" you are starting work (if it's not the same

place as your interview) and make every
effort to get to work early. This means have

! Watch out for...

Don't be late for work

n the deep end_ Of the Organlsatlon' a plan B for your transport if plan A fails, _and
This lnfographlc will try 10 prep are malcje sure 3{ou; Wkatch or phone is working
and accurate. Ask your mom or someone
you for what you Carn eXpeCt so that you live with to dou):JI_e-check_ that you are
your first day is a fantastic memory. mean saring work on the back oo, and

you will have to fight to change negative
perceptions that you triggered on day one.

‘ Don’t be late for work




52

! W atch out for.. To Do
LISTS

Don't leave work early on day one

This warning is similar to the previous one.
Employers like employees who arrive early
and leave late. You won't be able to do that

every day, or perhaps ever :D, but at least
on your first day leave at the normal closing Keep a nOtebOOR a:bOU.t new
time, unless your boss tells you to leave .
early. Try to “check-out” with your boss each thlngs you learn

day before you leave work. This can be as
simple as saying goodbye (in smaller work

environments), or leaving a note on her or his “Too much information” is not just your response to your
desk about your progress with your work that . . .
day. parents when they let rip with things that should never leave

the bedroom, but it's what happens at work on the first day. A
small pocket notebook can be very useful on your first day to
scribble down the names of your coworkers and managers.
Don’t worry about spelling yet, you can clarify that later. And
don’t use your phone to make notes because you first want to
find out the rules about mobile phones in the workplace before
you start using yours. Tip: write notes in between people
talking to you, otherwise they may think you are not paying
attention to them. Another tip: have a separate questions

page where you can jot down questions as you think of them
because you may only be able to ask later.

Dress and hygiene

Same story as “Preparing for the Interview” (page 41). Your
workplace may allow more casual clothes than an interview
but find out first before you throw on a t-shirt and shorts.

Buy (or borrow) suitable work clothes

This is a tough one. It's going to be expensive and you won't
even have your first pay-check yet. Don’t buy work clothes
until you know how you are expected to dress in the
workplace, otherwise you may waste money. You might only
be able to afford a few outfits, and then have to wash and iron
them during the week to wear again. Being stylish at this
point is not as important at being neat, tidy and clean.

./

In most workplaces asking questions is seen positively, though you will need to learn when and how to
ask them. Especially during induction, new entrants are expected to have many questions, so don’t hold
back. If something has already been explained and you didn't get it, you can phrase your question
something like this, “Excuse me {sir / maam}. | know you have covered this before but please can you
explain it again?” If you still don’t get it, write it in your notebook and later on, when someone asks if you
have any questions, bring it up again.

Ask questions and ask for help



TO DO
LISTS

Asking for help is generally seen as positive in the workplace, especially when it could
cost the company money if you make a mistake. However when your coworkers are
under the pressure of a deadline they will not give you much space, if any at all. Some
of them may even be be rude, unhelpful or even ruthless in response to your
questions. This is a work environment, not a church group. Some work cultures are
focused on performance at the cost of friendliness, and this can be quite a culture
shock on your first day. You will need to grow a thick skin when it comes to dealing
with work colleagues who are less than helpful but it's ultimately your choice if you
want to stay employed in a toxic work culture.

Unfriendly coworkers

Don’t sit around doing nothing

If you are in a large group of new entrants your employer may struggle to keep all of
you busy from day one, in which case you may need to be patient until work kicks
in. However if people seem to have forgotten you somewhere and you have nothing
to do, try to contact your team leader or supervisor, and ask for work. This is being
proactive and will help build a good first impression. It's ok to be asked to do menial
(humble) tasks on your first day, like making a cup of coffee for your boss, or
helping out at reception. A willingness to be helpful and fit in with whatever is
needed will be appreciated by most employers.

Don’t do personal work during business hours

Your employer is paying for your attention during business hours, so don’t check

f personal emails, handle personal calls, or do online shopping while you are on the

job. Companies have very sophisticated ways to track every call you make, and every
website you visit. Your phone calls can be checked against a known database of
company clients and it will raise red flags if you are making personal calls at your
company’s expense. If its an urgent family matter ask your boss first for permission to
make the call and keep your time to the minimum.

What you can expect from orientation or induction

Most companies have a clearly guided process to on-board new
employees which includes giving you the following:

¢ Where you will work and who your coworkers and managers are

+ What the requirements of your job are (KPAs - Key Performance Areas)

* The dress code, what your working hours are, when lunch and tea-breaks can be taken, how leave works and how to
apply for it

* How your performance will be measured and when, and training that may be available to help you improve

¢ Disciplinary, ethics and whistleblowing procedures

¢ How and when you are paid and what deductions will come off your salary

¢ Procedures to follow in case of emergencies 53
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TO DO
LISTS

Avoid office politics and gossip...

... forever if possible, but especially for the first weeks you are
there. Many new entrants become pawns in office politics that
damage their careers early on. Be careful to trust coworkers or
supervisors with confidential information until you know them really
well. Office politics and backstabbing can be far worse than
anything you experienced at college, because employees are
fighting for promotions with big salary tags attached to them.

Offer advice and improvements carefully and humbly

Everyone else in the organisation has worked there longer than you, and they may have experience of that
environment which you still need to gain. With that in mind, don’t rush to give advice and fix everything as if
you know it all. Maybe you do know stuff that your supervisor doesn’t, but take time to see the situation from
different perspectives before you start to offer advice. When you do offer advice, phrase it carefully, like this,
“Excuse me {sir / maam}. | have a suggestion that might make this {easier / better / simpler}. Can | show
you? " and be willing to be shown that your idea won't work. To be sure, many young college graduates have
good ideas for improvements in the workplace that are crushed by supervisors with big egos or
bureaucracies without a soul. Many books have been written about how to introduce changes at work, and
how businesses lose out on innovation because of their stuffiness. For now however, your first job is to keep
your employment, hopefully for at least a year, and gain valuable experience.

Get involved in after-hour activities with coworkers

Most organisations organise opportunities for coworkers to socialise because it helps to improve the quality of
your work relationships. Team building events, competitions and conferences are often used for this purpose.
You need to grow a lot of networks and become visible to a lot of people in your organisation, so try to
participate in these opportunities whenever you can. Remember however to be a professional at all times
during these events because although they are social, they are work-social, so avoid getting drunk, flirting, or
doing anything that your boss or coworkers could be hurt by.

Advice from college graduates on what kind of things can you expect to try and stress you out in
your first job, and things to be aware of on your first day on the job.

Has your college education prepared you for your first job? Here are some comments from college
graduates about what helped and what did not help

A humorous look (video) at what to not do on your first day of work

A helpful picture with everything you need to remember for your first day

Beena Kavalam discussing her “First 90 days plan” to make an impact at a new job (video)

Some tips from Nestle.com on your first day at work

An hour by hour guide to your first day (note in the USA organisations start work at 9 am and finish
at 5 pm)

You won't get paid till the end of the month in which you started work, but check out this
Department of Labour guide to understanding your payslip.



http://www.quintcareers.com/Real_World/workplace_stressors.html
http://www.quintcareers.com/Real_World/make_best_impressions.html
https://www.youtube.com/watch?v=pCUPnmGfW1c
http://www.wanderrgirl.com/wp-content/uploads/2014/06/revised2.jpg
https://www.youtube.com/watch?v=Jcoldd1FiZU
http://www.nestle.com/jobs/tips/your-first-day-at-work
http://www.lifehack.org/articles/work/the-ultimate-guide-surviving-your-first-day-new-job.html
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-pay-slips
http://www.quintcareers.com/Real_World/first_job_preparation.html

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about your first day at your job?

e How would you rate your overall readiness for your first day at work
(Good - Fair - Poor)? Motivate your rating in relation to your a)
punctuality b) dress code c) relationship with colleagues

e What would you improve about your readiness for the first day of

work.
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Attendance § Leave

I want to hire employees who
arrive late” - said no boss ever

Many employers state that new
employees are frequently absent or late
for work, so this is one area where you can
quickly stand out from the crowd and
show your value to your employer. In
moderm organisations salaries are often
the biggest input cost, yet many people are
simply not at work for significant periods
of time during the day, costing South
African companies more than R10 billion
ayear. There are many reasons why
people cannot always be at work on time,
all the time, and this infographic will help
you keep to a minimum your work
interruptions. One of the most important
things you can do is warm your employer
in advance that you are not going to be at
work, or will be late. It's not always possible
to know in advance, but the simple fact of
communicating as soon as you know
you will be delayed tells your employer
that you take the situation seriously and
care about how it impacts them.

G . 3
GZ{WQM/&
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There are a lot of laws dealing with attendance,
leave and pay, covered by the Basic Conditions of
Employment Act, plus special agreements for certain
occupations, for learner workers and certain
economic sectors. For this reason there are some
exceptions to the answers below. See the
Department of Labour website for detailed
information, and check with your union
representative or HR department if you are not sure.

"What are the maximum working hours?"

45 normal hours per week, 10 overtime hours
per week and 5 days per week. However you
can agree to work up to 12 hours a day so long
as you don't exceed the weekly limit on normal

hours, overtime hours or days. Also if you work
more than 5 days a week then you should not

work more than 8 hours a day, and if you work 1

-5 days a week you should not work more than
9 houss a day. See the Department of Labour
Basic Guide to Working Hours for more detail.



http://www.labour.gov.za/DOL/legislation/acts/basic-guides
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-working-hours
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-working-hours

"How do | know if my work counts as overtime?"

You can work overtime if you choose to.
Overtime pay is 150% your normal hourly wage
and is any time worked beyond the normal 45
hours per week. You should not work more than
ten hours overtime per week, unless a
collective agreement has increased this. More
information on overtime here.

"Is there a law about lunchtime at work?"

You should be allowed a 60 minute meakHoreak

after five hours of work unless there is a written

agreement in your workplace to reduce that to
30 minutes and / after six hours of work.

"My employer wants me to work on a Sunday?!
And Heritage Day!"

You can be asked to work on a Sunday, but your
employer must pay you double your normal
daily wage. Alternatively they can give you paid
time off. More info on this here. You only have
to work on a public holiday if you agree to, and
then your pay must be double your normal daily
wage. Public holidays are paid holidays and
should not be deducted from your salary. More
information on working on public holidays here.

"My employer wants me to finish after 6 pm or
startat 6am?!"

See the question on maximum working hours
earlier, because that is relevant. Also relevant is
that if you finish after 6 pm or start before 6 am
then your employer must give you a night work
allowance, or give you reduced working hours
(less than 45 per week), and have transport
available for you.

"Whoa! My boss took money off my salary
because | was absent!"

If your absence was covered by any of the paid
leave circumstances covered in this infographic,
then no money should be deducted from your
salary. Speak to your HR department to clarify
and then speak to your union representative or a
Department of Labour officer to resolve this.
See the Department of Labour Basic Guide to
Deductions for more information.

! Watch out for..

Asking a friend to cover for you

This is a sure way to get you and your friend
into trouble, and your friend may return the
favour by putting you at risk, and asking
you to cover for him or her. If you have to
miss work for a period of time, let your
supervisor know about it ahead of time,
rather than hoping they won't find out. More
on this later in this infographic.

‘ Askingafriend to cover for you

LISTS

Understand about sick leave

Your employer may have additional policies about sick
leave, but they should not be stricter on employees than
those specified by the Basic Conditions of Employment
Act (BCEA). During the first 6 months of your
employment you may take 1 day’s sick leave for every
26 days worked. After that, the BCEA allows you up to
6 weeks of fully paid sick leave every 3 years. However
you have to give your employer a medical certificate to
prove you were sick. If you are absent for more than 2
consecutive days (or less than 2 consecutive days,
twice in an 8 week period) you have to give your
employer a medical certificate (or your salary may be
deducted). More information on sick leave in this
Department of Labour Basic Guide. If you are sick for
longer than 14 days, you may qualify to claim
Unemployment Insurance Fund lliness Benefits.



http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-pay-slips
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-working-on-sundays
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-public-holidays
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-deductions
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-sick-leave
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-uif-illness-benefits
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-deductions

TO0 DO
LISTS

Understand maternity leave

Some organisations have additional benefits for maternity leave,
plus childcare facilities for working parents, but the Basic
Conditions of Employment Act provides at least 4 months
maternity leave for mothers, starting one month prior to your due
date. You may not be asked to do any work that is unsafe for

you or your child while you are pregnant. See the Department of
Labour Basic Guide to Maternity for more information. You may
also qualify for Unemployment Insurance Fund Maternity Benefits
or Adoption Benefits.

Understand family responsibility leave

The BCEA gives you 3 days every 12 months to use as paid
family responsibility leave, but it does not roll-over to the following
year. These are the situations that qualify for family responsibility
leave: when your child is born, if your child is sick, if any of the
following relatives dies: your spouse or life partner, parent or
adoptive parent, grandparent, child or adopted child, grandchild,
or sibling. See the Department of Labour Basic Guide to Family
Responsibility Leave for more information.

Understand annual leave

The BCEA gives you 21 consecutive days of paid annual leave
every 12 months. Your employer can't convert these to working
days by paying you extra, as with public holidays and overtime.
What if you haven't worked for 12 months yet? Then your annual
leave is calculated at 1 day for every 17 days worked, or one hour
for every 17 hours worked. Public holidays don’t count as part of
your annual leave (e.g. Christmas, New Year etc). See the
Department of Labour Basic Guide to Annual Leave for more
information.
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http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-maternity-leave
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-uif-maternity-benefits
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-uif-adoption-benefits
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-family-responsibility-leave
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-annual-leave
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-maternity-leave
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Make adjustments to your life to make sure
you attend work on time

Review the infographic on your Personal Brand (page 20). Is being late or missing
work a part of your personal brand? Being punctual can be as simple as waking
up earlier (and going to sleep earlier) or as difficult as finding a lift club that can
get you to work on time if the public transport near you is not reliable. Are you an
Early Bird or a Night Owl? Night Owls may need some special gymnastics to get
into the habit of arriving for work on time. Some people set their clocks 15 minutes
fast to help them always be on time. Other people pack their lunch, layout their
work clothes, and shave, the night before, to give them extra time in the morning.
If you have children to look after or other family responsibilities, it may be more
difficult. You may need to get a partner or relative to help. Remember the first
week and the first month are the most important times to make a good impression
at work. Six months is considered an even more significant milestone to reach.

If you are going to be late, inform your
supervisor as early as possible

Being 5 - 10 min ot generally cause

% % for getting ups ere you are
expected tg time, and
ance and
e your
YourFirst Day
Performance
* Entitlement § clarify with
Expectations a supervisor i

Links

¢ The Department of Labour Basic Guide to Health & Safety Duties of Workers
e 7 Steps to Getting to Work on Time (WikiHow)
* More detailed information and examples on the law covering absenteeism



http://www.findalift.co.za
http://www.realsimple.com/work-life/life-strategies/time-management/early-bird-night-owl
http://www.fastcompany.com/3039884/how-the-most-successful-night-owls-manage-to-wake-up-early
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-health-and-safety-duties-of-workers-1
http://www.wikihow.com/Get-to-Work-on-Time
http://www.labourguide.co.za/absenteeism

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these reltlection exer;

to deepen your underst

e What lessons have you learned about the importance of

attendance and leave?

e How would you rate your overall knowledge for attendance and
leave requirements in your job (Good - Fair - Poor)? Motivate your

rating in relation to legislation and policies regarding attendance

and leave.

e What do you still need to improve in your understanding of

attendance and leave policies in your work place?

o s e e 6y sy Cait
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Performance

"Ask not what your company
can do for you, ask what you
can do for your company.’

The all important question: when do I get
promoted? In good organisations your
performance will be noticed, recognised
and rewarded, so this article focuses on
what performance is required at work and

how it is recognised. Some key points we
will cover: (1) hard work does not always
lead to desired outcomes, (2) desired
outcomes are not always recognised, (3)
recognised outcomes cannot always be
rewarded fairly in all organisations, (4)
becoming a high performance
professional is more abou personal
mastery and self-motivation than factors
outside of yourself that you have little
control over.

"l am the best employee in my unit but my boss
never notices or recognises me. VWhat can | do?"

First of all your boss may be noticing, but just
not have recognised it yet. Bosses sometimes
delegate that work to managers or supervisors,
so they may expect that others are giving you
feedback and reinforcement. If this is not the
case (and if you really are performing well), then
your organisation may be under pressure or not
functioning well. Some great employees are not
recognised by their companies yet they still go
on to be successful in other organisations, and
use their experience to continually improve
themselves. Ultimately you are performing well
for yourself, whether you get recognised or not.
Even without recognition, hard work and great
performance are a reward in themselves
because you gain experience and skills that
don't come to those who fall asleep at work.
Keep a file of positive comments and successes
at work that you feel show your high
performance. This can include when customers
commend you or when you complete a task
ahead of schedule. Use the file to motivate your
performance to your manager if you are ever
questioned about it, and reflect the best
experiences on your CV and send it outto
prospective employers who will value your
work. But remember that employees who hold a
first job for 12 months or longer have a much
greater chance of being employed the rest of
their lives, so don't be in a rush to leave your
employer before then.
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! Watch out for...

Inputs vs Outputs

Performance is not so much about what you
put in, but the results that come out of it.
Most employers will not reward hard work in
itself, because hard work does not always
translate into results. This can be a tough
lesson to learn. Americans talk about
“working smart” and they mean getting the
best results with the least amount of work. If
your focus is taken up with how much you
are putting in, be careful to keep an eye on
what actual results you are getting from
your work, because that is what your
employer will normally reward. Here is a
great infographic on what it means to work
smarter.

. Inputs vs Outputs

! Watch out for..

Taking credit for others’ hard work

This is a shortcut to success that can be
dangerous. Except in dysfunctional (not
healthy) organisations, your own success is
linked closely to that of your coworkers, and
taking credit for someone else’s success
can alienate you from your team and make
it harder to get the support you need from
them later. Alienated coworkers can also
sabotage your efforts. Whenever you are
given recognition at work, think about who
helped you, and make sure you
acknowledge them to your boss, and
publicly. This will help your coworkers trust
you and make it more likely that they will
support you when you really need it. Some
organisations include team-work as part of
your rating in a performance appraisal.

‘ Taking others' credit

TO DO
LISTS

Understand your job profile and your key
performance areas

Most medium and large employers have job profiles for
all the posts in their organisation. Each job profile
describes the purpose of the job and a set of tasks it
involves, or areas that are key for successfully
performing it (also known as Key Performance Areas -
KPAs - or Key Performance Indicators - KPIs).
Sometimes these are spelled out in your employment
contract (see the infographic “Your First Day”). If not,
ask your boss or HR department for your job profile and
key performance areas. They may not have any
specifically defined. In that case check in with your
boss periodically (how often will depend on your work
and the organisation), give a report back on your
progress with your work, and check if there is any new
work you need to take on.

Understand how your performance is being

measured

Some employers measure performance formally, and
others not. If your performance is formally measured,
find out how this is done. Most organisations only do
performance appraisals (evaluations) once a year. Your
HR department, team leader, supervisor or manager will
know what is involved. A poor performance appraisal will
usually result in support being given to you, through
training or other resources, to help you improve. This
makes it an ideal time to help your employer identify
areas where you need more training, or better support in
order to do a better job. A continually poor performance
appraisal, which does not change through training or
support, can lead to a warning from your employer and
eventually dismissal. A good performance appraisal can
lead to a salary increase or a promotion.


http://editorial.designtaxi.com/news-infworksmarter060814/3.jpg

TO DO
LISTS

Understand how your boss thinks and
communicates, and how you think and
communicate

There are many different personality types and communication
styles. Each one has strengths and weaknesses. Understanding
your boss will help you tune your work performance to their style,
and make it more likely they will recognise you. Understanding
how different or similar your own personality and communication
styles are to your boss will help you “pitch” and “tune” your
workplace performance so that it is more visible to them.

Ask for feedback on your performance

Rather than wait until your next
performance appraisal, ask for feedback
often. Your manager may not always be
available to do that, but your supervisor or
team leader may. And if they aren’t, then
an experienced coworker can be a source
of feedback. Some feedback may be
negative and it's seldom easy to swallow
this or take it objectively. If you are getting
feedback about your performance that
does not seem accurate, rather than
rejecting it angrily, ask for more detail on
the incident behind the evaluation, so that
you can understand what triggered it. It
may be a misunderstanding. If it still
makes no sense get the opinion of a
coworker or team leader you trust.
Appraisals are not always accurate.

Links

Manage your expectations

You may be performing well but at the
same time there may be limited
opportunities for growth or promotion in
your organisation. Some organisations
will not consider promotion until you
have worked there for a specific amount
of time. Other organisations may have
only one supervisor post open, but three
people who deserve to be promoted to
supervisor. The sooner you understand
how performance is rewarded in your
organisation, the sooner you can adopt
realistic expectations about it. If you feel
performance is being unfairly rewarded
in your organisation communicate to
express your view and find out if there is
any information you are missing. A non-
threatening way of doing this is to say,
“{Sir / Maam} please can you explain to
me the thinking behind the promaotion
that happened yesterday. | am trying to
understand what management is looking
for so that | can up my performance.”
Review the infographic “Entitlement and
Expectations” (page 68) to make sure
you are not demanding too much too
soon.

Find out your communication style through this quizz. Is it the same as your boss’ style or different?
How will you compensate for that when you communicate with her / him?
Is your HR department speaking jargon to you? Check out this glossary of HR terminology.

See the employer’s perspective when it comes to giving negative feedback.
An article by a psychologist on how to give and receive negative criticism (not workplace focused but

still relevant)

Are performance appraisals accurate? Rater errors can result in misleading appraisals.
Don't take life too seriously - check out some funny performance reviews (videos)
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http://www.16personalities.com/
http://www.clairenewton.co.za/my-articles/the-five-communication-styles.html
http://www.newlineideas.com/communication-style-quiz.html
http://www.symbiontperformance.com/id155.html
http://fspbusiness.co.za/articles/performance-management/need-to-give-negative-feedback-during-your-employees-performance-review-dont-do-this-7061.html
http://www.clairenewton.co.za/my-articles/face-up-to-feedback-giving-and-receiving-constructive-criticism.html
https://en.wikipedia.org/wiki/Performance_appraisal#Rater_errors
https://www.youtube.com/results?search_query=performance+review+funny+videos
http://www.clairenewton.co.za/my-articles/the-five-communication-styles.html
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My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about performance in the work

place?

e How would you rate your overall performance at your work place
(Good - Fair - Poor)? Motivate your rating in relation to your

understanding of your a) Job Profile b) key performance areas c)

performance measurement?

e Which performance areas do you still need to strengthen?
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Entitlement § Expectations

"The dream is free,
the hustle is sold separately”

Graduating from college can be an
exciting time in your life. You've spent 12
years in school and another two or three at
college, and now finally you will be
seeking employment, earning your own
money, contributing to society and have
some freedom. This enthusiasm and
optimism is a powerful source of strength
that will help you get through some of the
obstacles up ahead. It's also fuel for
ambition, which is an important attribute
many employers are looking for. However
some graduates get ahead of themselves
and are so ambitious that they expect to
go from “zero to hero” overnight. They get
their first job, are disappointed that it
doesn't meet their expectations, and
resign. They repeat the pattern over and
over and don't build up deep networks
and work experience. Employers notice
that their CV includes several short work
stints and may interpret this as a lack of
commitment and responsibility.

e ; 3 (:
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"What if | am patient and my boss never
recognises me?"

Some organisations and some managers will
not have your interests in mind, and will be
content to use your time and energy for their
business without acknowledging or rewarding
you. Learing to choose an employer who is
responsible and ethical takes time, and many
people go through at least one or two bad jobs
before they can see the warning signs from afar.
Some research has shown as little as 35% of
managers are effective bosses. In situations like
this don't actimmediately or emotionally. Take
your time and get a second opinion of your
situation, preferably from someone who does
not work in the same company. It may be that
you should resign and find a better place to
work, but you should put your interests first and
wait until you have another job opening
confirmed before resigning. Here are some tips
for howv to deal with a bad boss, and if you feel
like reading a book about bad bosses and how
to deal with them, you can download “A
Survival Guide for Working with Bad Bosses”
here.

"l learned all this stuff at college and my manager is not interested
in trusting me with anything! What should | do?"

Experienced employees can be suspicious of new knowledge that
young employees bring to the workplace. After all they have
worked in that environment for years and now you arrive and want
to change everything. Be patient with your new ideas. Choose your
time carefully to introduce them, and make sure you have
researched the context (the actual situation) and have adapted your
theories to the local setting. New graduates are in fact valued for
their new approaches and knowledge but timing and the way you
suggest the changes are important. Don't get discouraged if an
experienced coworker or manager cuts down your great ideas
mercilessly. They are watching how you react and respond, and if
you can pick yourself up, be willing to acknowledge weaknesses in
your proposals, and then rework your ideas, they will respect you
for your persistence. Here and here are some suggestions on how
to pitch new ideas to your boss.

ﬁ


https://www.themuse.com/advice/how-to-pitch-a-new-idea-to-your-boss
http://work.chron.com/suggest-idea-workplace-3914.html
http://pronel.co.za/6-proven-ways-deal-bad-boss/
http://www.ezemail.co.za/ebooks/WorkingWithBadBosses.pdf

! Watch out for..

Entitlement syndrome

Entitlement is expecting things you have not
yet earned. But after 12 years at school and
two or more at college you have earned the
right to a good job, right? Wrong! You have
earned the opportunity to prove yourself in a
workplace, but until you can show your
coworkers and managers how you have
benefited your organisation, your are not
entitled to their respect. Remember grade 7?
You were at the top of the primary school
food-chain. All the pupils in the school
thought you were the best and they couldn’t

wait to enter grade 7. Then came high school.

Suddenly you were at the bottom of the food
chain. You came last in all priorities. Getting
your first job is a bit like the transition from
primary to high school. You are entering a

new environment with rules to learn, and new

people you have to prove yourself to. But
unlike school, moving ahead is not based on
an annual promotion to the next grade. It's

TO DO
LISTS

Become conscious of your
expectations

Sometimes we have unconscious expectations that are driving us,
and they push us to do things that are not in our best interests.
Make a list of your work expectations. Break it into (a) short term
expectations (for the next three months), (b) medium term
expectations (for the next six months) and (c) long term expectations
(for the next 12 months or longer). Reflect on how realistic these
expectations are. Or perhaps they are not ambitious enough?

based on things you can effect like your
willingness to learn, your loyalty to your
team, hard work and creative solutions.

‘ Entitlement syndrome

First discuss your expectations with someone outside of your workplace to help you get an objective second opinion of
whether you are being realistic or not. They can also help you identify steps you will need to take to realise the
expectations. Then discuss it with someone inside your workplace as they can give you a more accurate (but
sometimes more biased) opinion of your expectations. If possible, discuss some of your expectations with your boss.

Discuss your expectations with people you
trust and revise them if necessary

Some organisations have a monthly or bi-monthly interview with your boss as part of the regular schedule of meetings.
This could be an opportunity to discuss your expectations with your boss, and get feedback as to what they think you
can realistically achieve. You may want to be careful at first, until you know your boss better, and test out expectations
with them that they are not likely to have a problem with. Then in time you can discuss some of your more daring
expectations with them.

Employees with no expectations from their employer are likely to be seen as “lacking drive and ambition”. So the fact that
you have expectations may be seen as a positive fact by your manager. See the section “Communication” later in this
booklet for tips about ways to introduce sensitive topics with your manager.

Links

e Check out this SlideShare deck which surveyed LinkedIn influencers and asked them what their first job was. What
does this tell you about humble beginnings?

+ We don't often think of humility as a leadership quality, but this article argues that it is one of the most important
leadership qualities.

e Watch this 3 minute video on Servant Leadership - a different approach to leading people that has found significant
support in organisational development.

e Ken Blanchard is an American author and management specialist. In this video (6 min) he talks about the
importance of self-leadership as the basis of building all other kinds of leadership.

e Review the section “Attitude” (page 10) for the discussion of generational differences and then read this article on
how HR professionals (managers in an organisation who a responsible for people issues) view “Millennials”. Do
you think this this is a stereotype of the younger generation or does it have some validity? How would you make sure
you dodge the stereotype of a “Millennial”, or “Generation Y"?
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http://www.slideshare.net/linkedin/my-first-job-your-stories
http://www.fastcompany.com/3034144/hit-the-ground-running/6-ways-humility-can-make-you-a-better-leader
https://www.youtube.com/watch?v=XlTzLd6oXC0
https://www.youtube.com/watch?v=jg7AvDL0uws
http://www.beyond.com/articles/article.asp?id=12625
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My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retection exer;

to deepen your underst

¢ What lessons have you learned about entittement and expectations
in the work place?

e How would you rate your expectations (Idealistic - Reasonable -
Unrealistic - Entitled)? Motivate your rating in relation in relation to
how real and reasonable your expectations are.

e What do you still need to improve in relation to your expectations

based on the feedback you received from your friends and fellow

students?
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. English for the
e expert in
anything Workplace

was once a
beginner”

Grammar is the rules for combining words
together to make sentence structures.
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Vocabulary is a list of available words in a
language. While English has more than
500,000 words in its total vocabulary, you
only need 850 words to cover the most
essential aspects of communication in it.
Synonyms are words with a similar meaning
(e.g. “hard” and “difficult”) whereas
antonyms are words with the opposite
meaning (e.g. “easy” and “difficult”).

Communication is one of the
top skills employers look for
in potential employees, and
English is the business
language of South Africa and
the world (for now).
Improving and then
mastering English will
empower you to work more
effectively and gain more
recognition in the workplace.
But English is a huge
language, with over 500,000
words in its vocabulary, and
it's full of exceptions and
multiple rules for similar
situations. It takes between
5 and 7 years to speak
English fluently, depending
on howseempletely you
surround yourself with the
language. Fortunately
“business English” is a
subset of the full language
and improving your business
English can already give you
an advantage in the
workplace.

E
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wWhrd 1S "Pronuneintions

Pronunciation describes how similar or
different to a native speaker your speech
sounds, usually because of the influence of
your home language on your second
language.


https://en.wikipedia.org/wiki/Basic_English

Wht 1§ "Punetuntin'e

Punctuation is the use of speech symbols
(such as brackets, commas and
“parentheses”) to add meaning to a
sentence by breaking or pausing the flow of
language in specific ways. For example
notice the difference in meaning in these
two sentences, which only have a single
punctuation mark separating them: “Let’'s
eat Granny,” and “Let’s eat, Granny.”

'Tam really shy and [ find it difficult to practise
my English, what canIdo?"

Limiting your opportunities for using English
will slow down the speed that you can
Improve. Perhaps you had an embarrassing
experience in the past and now it makes you
reluctant to exercise your English in public.
“There is no such thing as a stupid answer” is
relevant to all attempts at learning, because
no-one steps immediately into perfect
performance until they have made mistakes
learning, In fact the only way to find cut what
your mistakes are is by speaking. You can try
working on your writing and reading skills
first, and then focus more on your speaking
skills. Reading skills are the most passive,
followed by writing, then listening, then
speaking. You can build the more passive skills
firstand this will support your speaking skills
indirectly.

Improve your English reading skills

TO DO
LISTS

Improve your English

The internet has changed the world of learning. There are
many free online learning programmes that you can register
for and complete to improve your English skills. Some sites
charge a fee if you want an assessment and statement of
results after completing the learning, but that is optional.
Some of the sites with English learning programmes are
listed below, and you can search for more of them here:

¢ ALISON.com
e Coursera

+ edX

e ESOL Courses
¢ Memrise

e Udemy
¢ University of Reading (has an academic focus)

If you are interested in learning about other subjects, see
this list or this one. While online learning can help you

enormously, the highest quality learning is face-to-face
learning with an instructor. Other than paying for English
tuition, which can be expensive, research your area for
NGOs, churches or government agencies which are offering
free or subsidised learning programmes. Also check if your
company offers any courses in English which will be free to
its employees.

Take the Macmillan Readers Level test to see what your current reading level is. Now set a target to improve your
reading level within two months. Then take the test again and see if you have improved. Try some of the free English
reading courses available online (listed earlier) to improve your skills. Some tips:

* Read for the general meaning of the text first, then come back and read more carefully for the detail, looking up words you

are not sure of in a dictionary.

 If you don’t have a dictionary handy, try to guess the meaning of a word from the words around it (its context)

e There are many words in English which have a similar spelling but different meanings. Check out this list of 125 of the

most common ones.

e Take this synonyms and antonyms test to increase your vocabulary

* Read English articles or books regularly. This will improve your reading skills and increase your vocabulary. Practice
reading out loud to improve your speaking skills as well. Finding an English author that you like could very well improve
the quality of your English faster than anything else you do. Here are 20 websites which have thousands of free books to
read, and some sites let you join online book clubs and rate or comment on books as well as recommend them to
friends. Join a book club on Twitter or Facebook and find books that match your interests.



https://www.google.com/search?q=how+to+improve+your+spoken+English&ie=utf-8&oe=utf-8#q=free+online+learning+sites
https://alison.com/
https://www.coursera.org/courses/?query=english%20language
https://www.edx.org/course?language=English
http://www.esolcourses.com/
http://www.memrise.com/courses/english/english/
https://www.udemy.com/courses/search/?ref=home&q=English&price=price-free
https://www.futurelearn.com/courses/english-for-study?utm_source=reading-landing&utm_medium=page-link&utm_campaign=University-of-Reading
http://www.bestcollegereviews.org/50-top-online-learning-sites/
http://www.lifehack.org/articles/money/25-killer-sites-for-free-online-education.html
http://www.macmillanreaders.com/tests/level-test
http://www.kent.ac.uk/careers/tests/synonyms.htm
http://gretchenrubin.com/happiness_project/2010/01/twelve-tips-for-reading-more/
http://savedelete.com/internet-tips/free-ebooks-download/34652/
http://www.telegraph.co.uk/culture/books/11325722/mark-zuckerberg-book-club-facebook.html
http://www.vocabulary.com/articles/chooseyourwords/
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TO DO
LISTS

Improve your written English

English writing skills are even more important these days because of
the huge amount of digital communication that travels via text mediums
such as emails, web pages, chats and posts. Written English can be
divided into structure (how you put ideas together), style (the “flavour” of
your writing), and content (the topic of your writing). Here are some
suggestions to write better business English from Grammarcheck.Net:

¢ Avoid jargon and complicated words (don'’t try to impress just yet).

¢ Get straight to the point (after a greeting there is no need to chit chat
in business English).

¢ Avoid exclamation marks, WRITING IN CAPITALS (it's like shouting).

¢ Write your first draft quickly, then do a second draft where you pay
more attention to English errors.

« If you have time, use an English dictionary and Thesaurus to choose
the best words, and also expand your knowledge of the language.

e Use the built-in grammar and spell checkers in software like
Microsoft Office or use free online ones here and here.

¢ Use Google Translate to check vocabulary (the automatic
translations are seldom accurate enough to use in a business
context)

* Get another person to check your English if it is an important
document

Check your current spelling and punctuation level here. Review more
help and checklists on written English at the University of Kent
Employability website.

Improve your English listening skills

Understanding spoken English is a lot harder than understanding written
English because spoken English shortcuts many rules of written English,

and speakers leave out details that they expect you to get from the context

of the conversation. Also the pressure of “realtime” communication adds
more difficulty to the task of comprehension.

A great way to improve your English listening skills is to watch English TV
programmes which have subtitles in your home language. Most YouTube

videos have the option of turning on automatic subtitles which enable you to

read the English being spoken on the video. To make this technique even
more effective, select a 5 minute slot to review, look up any words or
phrases you do not understand in a dictionary, jot these down, then replay

the slot and review your notes when necessary. More help on this technique

here. This is a YouTube playlist dedicated to improving English listening

skills. Used with a microphone, you can record your own pronunciation and

then play it back to hear how close your pronunciation is to the target.
Watching shows is just one part of a successful listening skills strategy.
More approaches are provided here and here.

! Watch out for...

Common errors for speakers of African
languages - pronouns

Your home language affects how you will
speak English. Most African languages in
South Africa have no gender marking
pronouns such as he, she, his, hers etc.
This sometimes results in second language
English speakers using the wrong gender in
the pronoun, such as “The girl is here. He is
not listening to me,” (instead of “she is not
listening to me). Pronouns are also often
used twice when they only need to be used
once, e.g.: “The women, she is here,”
instead of “The women is here.”

Common Errors

! Watch out for..

Common errors for speakers of African
languages - pronunciation

English has about 20 vowel sounds
whereas local African languages have as
few as 5 in some cases (such as Zulu). It

takes practise to hear and pronounce all the
extra differences in vowel sounds, but it

improves your spoken English once you do
it. Examples of this difficulty are common
in words like “bird” (wrongly pronounced

“bed”), “apple” (wrongly pronounced
“epple”). English also has consonants that
don't exist in African languages, such as
the “th” sound in the word “three” (wrongly

pronounced “dree”), or “that” (wrongly
pronounced “dat”).

Common Errors



http://www.grammarcheck.net/business-english-writing-the-golden-standard/
https://support.office.com/en-us/article/Check-spelling-and-grammar-5cdeced7-d81d-47de-9096-efd0ee909227
http://spellcheckplus.com/
http://www.reverso.net/spell-checker/english-spelling-grammar/
http://translate.google.com/
http://www.kent.ac.uk/careers/tests/spelling.htm
http://www.kent.ac.uk/careers/sk/written-communication.htm
http://www.kent.ac.uk/careers/sk/written-communication.htm
https://support.google.com/youtube/answer/3038280?hl=en&ref_topic=3014331&vid=1-635789742701765138-2285711948
https://www.youtube.com/watch?v=791cOfTEkEc
http://www.phrasemix.com/blog/how-to-improve-your-english-listening-comprehension
http://esl.about.com/od/englishlistening/a/listen_tips.htm
https://www.youtube.com/playlist?list=PL6BDo90oiwpRdmnAzmYwdc0Az0ZOG2XNA

T0 DO
LISTS

Improve your spoken English

Spoken English is a critical part of teamwork, telephone skills, resolving
conflict, making proposals, gathering information, persuading and
negotiating, and presenting your personal brand. There are many
approaches to improving your spoken English, as these search results
show. Kent University has a good web page that groups many of these
insights together plus provides resources and self-evaluation tests.

Some of the best tips are listed below:

¢ Organise English-only events with groups of friends. During the
outing enforce a rule of speaking English only with each other. Uses
phrases like, “How do you say angizwa khale in English?” Someone
have a dictionary handy.

¢ Make friends with an English home language speaker and spend at
least two hours a week with them, speaking in English. Ask them to
speak more slowly than they normally do. Ask them to correct your
biggest mistakes. Offer to teach them your home language in return
)

Don't speak too fast. It might impress your listener if you can rattle off

| <8 N
in English, but you are more likely to make mistakes and it's seldom
necessary unless you have a wild dog chasing you!
e Learn key phrases in English that you can use when you get stuck,
. Career for exa.mple, “.I am not sure how you sqy this. in. Englis.h...” or “l am
e Communication struggllrlg to find the best way to describe this in English so let me
. put it this way....”
. Conflict
° Pl{““f“_‘gsj See this video for guidance on how to improve your spoken English (22
Prioritising minutes). Also review the infographic “Communication” for guidance on
¢ Teamwork how to use your English skills for specific communication purposes.
e Technology

Links

Jargonism.com has a business English dictionary and a quizz to determine how good your business English
is. It also has Google Translate built into it, which allows translation into Zulu, Sesotho and Afrikaans

A free online guide to writing briefing notes (memos) with step-by-step guides and examples

Did you know that Google Translate is a free tool that supports translation into SeSotho, IsiZulu and
Afrikaans. It can also translate entire web pages and can be used offline (on your phone).

Wiktionary is a free English language dictionary which includes pronunciation of words (an audio snippet)
and different meanings for each word, with examples. It has a Sesotho and IsiZulu counterpart.
Thesaurus.com has lists of words of similar meanings and words of opposite meanings.

The Crown Academy of English has hundreds of hours of free video courses to help you improve your
English

Vocabulary.com has a an adaptive learning game combined with a dictionary that makes it fun to increase
your English vocabulary. You can also enter a list of words you are trying to learn, and the website will create
a game to help you learn them.

LearnEnglish.De has many resources to assist you in improving your listening skills.



https://www.google.com/search?q=how+to+improve+your+spoken+English&ie=utf-8&oe=utf-8
http://www.kent.ac.uk/careers/sk/communicating.htm
https://www.youtube.com/watch?v=Sc4gh5gP1AE
http://jargonism.com/
http://www.writingforresults.net/member/text/text_cnt/text_cnt.htm
https://support.google.com/translate/#2534559
https://en.wiktionary.org/wiki/Wiktionary:Main_Page
http://www.thesaurus.com/
https://www.youtube.com/channel/UCSHhm94gQifhWmO5LhQk2XQ
http://www.vocabulary.com/play
http://www.learnenglish.de/improveenglish/improvelisteningpage.html
https://support.google.com/translate/#6142473
https://st.wiktionary.org/wiki/Special:AllPages
https://zu.wiktionary.org/wiki/Special:AllPages
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WAIT!

Before g/ou move oh
use these retection exer;

to deepen your underst

. ahao wiethin

Record your reflections on the following
in your journal:

What lessons have you learned about language use that you can
apply to your life now?

What lessons have you learned about proper language use in the
work place?

How would you rate your overall knowledge of the professional
language requirements in your work place (Good - Fair - Poor)?
Motivate your rating in relation to written, spoken, reading and

listening skills.

What do you still need to improve regarding the skills referred to

above?

To wile Sw



My journal
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Career

"Things don't turn up in this world
until somebody turns them up”

Well done on landing your first job!
Seemed like a lot of work? 12 years of
education plus job searching, interviews,
more interviews, induction, orientation,
and now you have joined the ranks of the
employed. The good news is that you are
employed. The bad news is that this is just
the beginning of your career and you
probably have at least 8 job changes,
searches and interviews ahead of you
before you retire. Taking responsibility for
your career will mean staying up to date
with changes in your occupation, leaming
new skill sets, eaming new qualifications,
helping to coach new employees, getting
good performance appraisals, navigating
crises at work (and home), getting
promoted, getting fired (or retrenched),
looking for new job openings, and starting
the whole cycle over again. In the middle
of getting married, raising a family, paying
home-loans and supporting your
community you will also have to nurture
your career. Neglecting your career or your
personal life can both cause problems.
This infographic will make you aware of
someof the.epportunities and challenges
you need to be aware ofasyou build your
career prospects through your life.

IN A NUTSHELL

"l want to study and improve myself so that | can
advance my career, but | just don't have the
time."

It takes enormous commitment and discipline to
further your studies while holding down a
fulHime job and looking after a family. You only
have a few hours left to yourself every day and
you are exhausted after a tiring day at work.
Fortunately there are part-time and eLearning
options you can consider. Part-time learning
normally takes twice as long to finish, but you can
work on your studies during evenings or
weekends. eLeaming enables you to complete a
course electronically (usually over the interet),
whenever you have spare time. Some employers
also recognise short courses as valuable, just
check before you sign up for them that they will
assist your career development, as some short
courses are a dead-end. Your employer will
sometimes cover the financial cost of your
training or education, if the courses are related to
your job and help you perform more effectively.
An alternative, if you really don't have time to
study at all, is to network with people in the same
field as you in order to find out what
developments you should be aware of, and to
share your experiences. See “Networking” later
on inthis infographic. Another altemative is
Recognition of Prior Learning (RPL). Once you
have significant experience in a specific field you
may qualify for an RPL assessment that could
result in you getting certification for your
expertise. RPL assessments still cost money but
they may save you a lot of time repeating studies
for knowledge and skills that you have already
gained informally in the workplace. For more
information on RPL see CareerPlanet.



http://www.careerplanet.co.za/faq/what-is-rpl

TO DO
LISTS

Understand career-pathing

A career-path is a route from one occupation to a more
advanced one (e.g. Sales Agent to Sales Supervisor), or
to an occupation on the same level, in another job
family (e.g. Electronics Technician to
Telecommunications Technician). Understanding the
various career-pathways available to you can expand
the opportunities for your-career development. Some
people experience career progression that is very
unexpected. For example a Casting Agent is someone
who chooses'which actor to cast (place) in a specific
acting role for a film or TV show. A Literary Agent is
someaone who:.chooses which books to publish for
specific audiences of readers. Although these
occupations seem very different, they both use the
skills of screening, assessment, selection, and
appointment. So you may not think you have options
when it comes to your career pathway but the skills
sets you have may be important in.a very different
occupation. Another common form of career progression
is based on working with similar materials. What
materials do you work with in your occupation?
Someone who works a lot with words (e.g. an author)
may find it easier to career path into a language
teaching occupation because of their experience with
writing and language. They would have to develop their
pedagogy skills though. For more ideas to help you
understand the career pathways in your occupation visit
http://ncap.careerhelp.org.za/ and browse their

database of occupations. Some entries on this website
have information on the type of career pathways
common leading to and from them.

¢ Watch out for..

Complacency

Complacency means you get so
comfortable that you don’t remain aware of
important changes around you.
Complacency creeps in when you feel that
your job is safe and you don'’t need to “up
your game”. Modern day employees are
more like sportsmen and sportswomen who
continually improve their skills and exercise
to keep fit. Never knowing when a new
competitor will emerge on the sportsfield to
challenge their position, they work tirelessly
to keep their edge. If you don’t enjoy your
work this kind of continuous improvement
can be a real drag. This is why you should
try hard to find work in an occupation that
you enjoy and find very meaningful.

‘ Complacency

Become a Lifelong Learner

Lifelong learning is based on the
realisation that there are many different
forms of learning, beyond what we
experience in school and college, and
continual learning is required to remain
relevant and up to date with your work

environment. Given that the average worker

will have 8 or more jobs.in their life-time,
lifelong learner is a necessity in order to
keep up with new technologies and new
job requirements. Lifelong learning is also
becoming easier with-advances in
technology bringing engaging content to
mobile devices and laptops, and
innovations such as MOOCS bringing
down the cost of high quality learning. The
South African National Qualifications
Framework has also-embraced lifelong
learning as one of its key principles,
encouraging education and training
providers to adapt their programmes to
meet the needs and environments of adult
learners. Increasingly workers are able to
access learning programmes that are
modular, self-paced, flexible and articulate
into further learning opportunities (rather
than ending in dead-ends).
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http://ncap.careerhelp.org.za/
https://en.wikipedia.org/wiki/Massive_open_online_course
http://www.careerhelp.org.za/page/nqf-levels/nqf/735412-National-Qualifications-Framework
http://www.careerhelp.org.za/page/nqf-levels/nqf/735412-National-Qualifications-Framework
http://hr.saqa.co.za/glossary/search_widget.php?id=71
http://hr.saqa.co.za/glossary/search_widget.php?id=71
https://en.wikipedia.org/wiki/Articulation_%28education%29
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“If opportunity
doesn’t knock,
build a door.”
(Milton Berle,
American comedian
and actor)

Find yourself a mentor

A mentor is an experienced person who is willing to support your
career development and personal growth. They can be drawn
from within your organisation, your occupation or industry sector.

Mentoring is a very powerful form of development. Some ;; ;
companies hire mentors to develop young people that they

believe have the potential to succeed in their organisations. But ’.

mentors are not always paid professionals. You may have a Q 'Sh
friend of your family who has lots of experience and has recently

retired. They may be willing to mentor you. Older people who

have succeeded in their careers sometimes have a desire to give

back to their field by mentoring new talent. You might feel the

same way one day! A mentor is very helpful, especially when you

have a crisis at work and do not know or trust anyone of your

coworkers enough to be able to turn to them for advice. Unlike a

college lecturer or academic, a mentor has experience in the .

environment you are now working in, and has learned through

success and failure. If you are considering asking someone to

mentor you, you should know what will be required of them,

especially if they have not mentored someone before. What will

be required of you as the mentee or protégé? Read here to

prepare yourself for your responsibilities in the mentoring

relationship.

Network and party!

No not that kind of party. We are talking about work parties and events
that enable you to socialise with people in the same organisation,
industry sector or occupation as you. Networking is the informal but
very powerful business and social tool that allows you to grow your
network of associates and colleagues. Your network can be a source
. of new customers or sales for you in your current job, better job offers
have to be in to work at better organisations, warnings of risks or developments in
charge of your own your field, and peers or role-models that can help you improve your
success because career potential. Pro-tip: take business cards to networking events and
no-one is going to give them out to selected people. Keep their business cards gnd make
: o a note on the back to remind you of the context of your meeting and
do it for you. anything significant you want to remember about them. Store all these
(Unknown) business cards and “tap” your network when you need a new job offer,
are trying to get more customers for your current job, or need any other
kind of help. Of course if you have a LinkedIn account you can do this
and more online (see “Building a CV”, page 27). If you are naturally an
introvert (shy person), these suggestions will help you socialise more
successfully at events.

‘| realised that you



http://www.skillsyouneed.com/learn/mentoring.html
http://www.skillsyouneed.com/learn/mentoring-skills.html
http://www.vocabulary.com/dictionary/protege
http://www.skillsyouneed.com/learn/learning-from-mentoring.html
http://www.job-hunt.org/job-search-for-introverts/introverts-guide-large-networking-events.shtml
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“Anyone who stops
learning is old,
whether at twenty

or eighty. Anyone

who keeps learning A community of practice is a social group of people who perform
stays young. The a S|m|I§r occupat.lon gr profession. suph groupings include
) o professional bodies, industry associations, chambers of
greateSt thlﬂg in life commerce, trade unions, and business forums. Communities of
s to keep your practice can help you understand your field better, introduce you
mind yOUI’]g." to mentors, role-models or colleagues and associates. They can
(Henry Ford, Founder of the Ford Motor keep you up to date with legal changes in your occupation, and
Company) offering you professional development and training opportunities.
Communities of practice provide input to government and
business relating to their particular fields of expertise. You can
view the SAQA recognised professional bodies here. A list of
registered trade unions is available here. Industry associations
are listed here. Business chambers can be found here.

Join a community of practice

= N
e  BuildingaCV “The two
e Communication m°5ti::‘;r';:':?;;: days
° Conflict are the day you are horn,
° EngliSh youa;li:ctll:)eu:?nyhy.’
e Entitlement and (Mark Twain,
Expectations American author)
o Planning §
Prioritising
Teamwork
Technology

Links

Public education institutions can be searched for here.

Other education and training institutions can be found here.

Some suggestions on how to get promoted, and transferable skills in case you are looking to change
employers.

Not sure what the difference is between coaching, mentoring and teaching? See here.

Some suggestions on networking for career or business purposes.

Check out Beena Kavalam’s YouTube Channel for career guidance help for women.

As you move from your first job to your second, and more, keep in mind the difference between a job, a
career and a lifestyle. This video by Ralph Smart (psychologist, author and counsellor) on “5 Reasons You
Should Never Get a Job”, explains the difference and what to look for in your next work opportunity.
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http://www.saqa.org.za/show.php?id=5749
http://www.labour.gov.za/DOL/downloads/documents/useful-documents/labour-relations/regtradeunions_sept2015.doc
http://www.dti.gov.za/trade_investment/export_organisations_contacts.jsp
http://www.southafrica.info/business/trade/help/sachambers.htm
http://ncap.careerhelp.org.za/learningproviders
http://www.gostudy.net/institutions
http://www.skillsyouneed.com/learn/coaching.html
http://www.skillsyouneed.com/rhubarb/get-promoted.html
http://www.communicate.co.za/_blog/Communicate_Blog/post/networking-important-for-your-career/
https://www.youtube.com/channel/UC4ygRd-jTivBtNlsjimNj4Q
https://www.youtube.com/watch?v=3JoukWhWDFo&feature=youtu.be
https://www.youtube.com/watch?v=3JoukWhWDFo&feature=youtu.be
http://www.skillsyouneed.com/general/transferable-skills.html
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Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about the importance of career
development?

e How would you rate your overall career development plan (Good —
Fair- Poor)? Motivate your rating in relation to your a) life- long
learning b) career pathing c) mentoring and d) networking

e What do you still need to do to improve your career development

plan?

o s e e 6y sy Cait



My journal
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Communication

“The single biggest problem in
communication, is the illusion
that it has taken place”

Mastering English for the workplace
(page 72) is one step towards more
effective communication. The next step
is to understand communication
approaches and pattems that are used
in the workplace. We mentioned earlier
that communication is one of the top
skills employers look for in potential
employees. This is because
communication supports almost
everything you do at work. Building your
communication skills requires more
than just English competence. It also
requires personal mastery (in areas like
confidence, patience and empathy) and
social awareness (in areas like culture,
diversity, motivation and team-work).

@ ¢

@mmd

"l get nervous, self-conscious and afraid when |
have to communicate at work,
what can | do about it?"

Dodging workplace communication can make
your life a nightmare, and result in people
thinking you are silent because you have

nothing to offer. The fact that you are aware that
you have this habit is the first step to changing
it, so well done on being self-aware. Your next
step is to shift the way you see yourself. Low
self-esteem, sometimes caused by bad past
experiences is one of the reasons you could be
struggling to speak up at work. Here is a good
article to address that issue. Alternatively maybe
you are just very strict on yourself, a
perfectionist who demands that you be perfect.
Either way, change starts with a conscious
choice to see yourself differently @nd more
accurately) than you do now. The next stepis to
start changing your behaviour gradually. Classify
communication opportunities at work as easy,
moderate and hard. Push yourself to
communicate during the “easy” opportunities
first. Make a note in a journal or scoreboard at
your desk for each time you successfully
engage an easy communication opportunity.
Don't count the ones you miss. “Engaging”
does not mean you have to give a speech, it can
simply be supporting what a speaker has said, or
adding to their communication. Leave
disagreements and conflicts till your confidence
is higher. Once you have got some momentum,
graduate to the “moderate” communication
opportunities, and then eventually to the “hard”
ones. More suggestions on confidence building
here.


http://www.kent.ac.uk/careers/sk/top-ten-skills.htm
http://www.kent.ac.uk/careers/sk/top-ten-skills.htm
http://www.skillsyouneed.com/ps/self-esteem.html
http://www.vocabulary.com/dictionary/perfectionist
http://www.skillsyouneed.com/ps/confidence.html
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Understand the most important aspects of
communication in the workplace

Communication is a huge field of study but specific
kinds of communication are really important in the
workplace. We go into more detail for some of these
areas in this infographic, and we suggest links at the
end of this section where you can explore this field
more widely. Areas of communication that are important
in the workplace include: assertiveness, body language,
cross-cultural communication, customer service,
diversity, motivation, negotiation, persuasion,
presentations, research, sales, and telephone skills.

Assertiveness

Assertiveness is the ability to assert (make a
statement) your perspective or judgement of a situation,
including respectfully, but firmly disagreeing with others.

! Watch out for..

Assuming you know what is inside
someone else’s head

Prejudices, stereotypes,
misunderstandings and verbal abuse are
often based on thinking you know
someone’s intentions when you might be
only half right, or completely wrong. While
you think it may give you an advantage to
second guess people, or make you feel
like you are in control, there are disastrous
consequences when you are wrong, and
you end up alienating people at work by
simply think you know more than you do.
Even if someone is makes a snide
comment, is it professional workplace
behaviour to play the game with them and

retaliate? Your boss may be pleased with
you side-stepping the comment and getting
on with the job at hand.

“Communication
is the real work
of leadership”
(Nitin Nohria)

Assertive behaviour at work is essential for efficient
communication and the quick resolution of problems,
but many people are unfamiliar with workplace
assertiveness, preferring to remain silent when they

should speak, or speaking aggressively when they
should simply state their opinion. Assertiveness is not
aggressiveness. There are specific communication
techniques to express yourself firmly without being
overbearing (putting others down). More help on
assertiveness here. Steps to improve your assertivene ss
can include the following:

« Value yourself and know your rights in the workplace

« Identify your needs and wants in the workplace

» Realise that people are responsible for the way their
interpret other’s actions

« Express negativity in a constructive way

» Accept positive and negative feedback in a balanced
way

« Learn to say “no” when it is appropriate

» Learn to change your decision and to apologise in an
objective way
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http://www.vocabulary.com/dictionary/second-guess
https://en.wikipedia.org/wiki/Communication
https://www.mindtools.com/pages/article/Assertiveness.htm
http://www.vocabulary.com/dictionary/snide
http://www.vocabulary.com/dictionary/snide
http://careerplanning.about.com/od/workplacesurvival/a/professionalism.htm
http://careerplanning.about.com/od/workplacesurvival/a/professionalism.htm
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Get savvy with cross-cultural communication

Each culture has its own way of showing respect, humour, challenge, support and disagreement. This is part of
the rich variety and heritage of humanity, and cultural diversity is something that should be encouraged. In the
workplace however, there are conventions (rules) around communication that help avoid misunderstandings, and
make communication more efficient. Learning these conventions does not mean changing your culture, it just
means respecting the culture of the workplace, and knowing when it's appropriate to communicate using
workplace conventions.

Cross-cultural differences in communication are well known across the world. Asian cultures for example are
typically more team oriented than Germanic cultures. Middle-eastern cultures are less participative than Anglo
cultures, and East European cultures are more autonomous than Latin American cultures. For example, how do
different cultures say “no” to their boss when saying “yes” may result in more important work not being done?

« German: “No, | cannot anymore, | might have to postpone some
other important work”

» Chinese: “This may be not so easy to do.” Chinese culture never
openly says “no” as this is considered very disrespectful in certain
contexts.

« Italian: “I am not sure if it is possible.”

« British: “This might be a good idea,” with the emphasis on the word
“might”.

In some traditional African cultures it is respectful when greeting a senior person to avoid eye-contact, not talk
until you are spoken to, immediately seat yourself in a lower position, and not question the decisions of the
senior person. In most South African workplace cultures, the communication conventions when greeting a senior
worker are the opposite: eye contact is made immediately and maintained throughout the conversation, you are
expected to be communicative, to remain standing until offered a seat, and to disagree respectfully when
appropriate. How can you become more effective at cross-cultural communication?

« When interpreting other's communication styles, leave space for the possibility that cross-cultural differences
may explain some of the things you find unusual or offensive in the other person. For example you may feel
your boss has been cold and hostile towards you, whereas they may feel they are being professional and
polite.

» Likewise understand that others may misinterpret your communication if they are unfamiliar with your culture.
For example you may communicate in a way that you believe is friendly, but others may interpret your
behaviour as too demonstrative or disrespectful.

» Grow your understanding of the workplace communication culture in your organisation so that you understand
what is and isn’t appropriate in that context. For example ask your coworkers questions like this, “Sandy, that
person seemed very unfriendly to me in their body language. Is that normal here, or was the person actually
trying to be unfriendly?”

» Be tolerant of cultural differences, realising that good intentions are often expressed in very different ways by
different cultures
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https://www.mindtools.com/CommSkll/Cross-Cultural-communication.htm

"10% of conflict is To Do
due to difference of LISTS

opinion and 90% of

conflict is due to
delivery and tone Body language

of voice Sometimes our mouth says one thing and our body language
(Unknown)

says another. We are not often aware of what our body language
is saying, and in a workplace context, our non-verbal language is
just as important as our verbal language. Key ingredients of body
language include:

Posture (the shape of your body when sitting or standing)
Eye contact

Hand and body movements

Distance between people and touch

Research what a “defensive posture” looks like and how a
person’s body language can tell you if they are lying. Become
aware of your body language during interviews, presentations and
when listening to your boss.

Customer service communication

Customer service skills are essential in most businesses, but
especially if you are “front office” or “forward facing” (dealing
directly with customers). Without customers a business would
not exist. This gave rise to the expression “The customer is
King”, and “The customer is always right,” reflecting the
importance of customer service in organisations. Poor
communication with customers can lose your organisation
business (or affect service delivery) which is why customer
service communication is often high on the list of skills for new
employees. Good customer service communication can be as
simple as putting yourself in your customer’s shoes, and feeling
what they are feeling, then aiming to give them what you know
you would like if you were in their situation. Dealing with unhappy
customers is another valuable customer service skill and it
requires good communication performance on your side. Asking
the customer “what happened?” can give you the information you
need to assist them effectively as well as make the customer
feel a little better as they get their negative experience “off their
chest”. Read up on some additional tips to deal with unhappy
customers here and the even more difficult angry customers.
Then ask around if anyone knows someone who is really good at
customer service, and spend an hour or two observing them in
the workplace if possible. What makes them so good at this

skill, and how can you learn from them? 87

“The biggest
communication problem
is we do not listen
to understand,
we listen to reply”
(Unknown)



https://www.mindtools.com/pages/article/Body_Language.htm
http://www.helpscout.net/blog/customer-service-skills/
https://www.mindtools.com/pages/article/unhappy-customers.htm
https://www.mindtools.com/pages/article/dealing-with-angry-people.htm
https://www.mindtools.com/pages/article/Body_Language.htm

Common mistakes in communication

Being aware of the common pitfalls out there can save your
communications. Here are some common ones to avoid:
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Assuming your listener can hear you. Especially when delivering a presentation, or speaking to a group of
people in a noisy place, check that the listeners at the back can actually hear what you are saying, for example
“Can you hear me at the back there?”

Assuming your listener automatically understands you. Check they have got the message, by asking for
example “Does that make sense to?”

Assuming bad intentions. If you think a speaker or listener has bad intentions, your communication (whether
listening or speaking) will tend to reinforce your opinion, and may actually turn a neutral person to one who does
have bad intentions. Instead, try to keep an open mind when communicating, and be aware that your own
interpretations are not always 100% accurate.

Lecturing or blah blah blah blah. Get straight to the point, especially with business communication. While
bantering and chit chat may be appropriate in social situations, in the workplace people have jobs to do and

don’t appreciate "waffle".
Try not to use email to communicate emotional content or bad news, rather use face to face communication.
Electronic communication seldom carries the empathy that is needed for such emotional communications.

Links

e This article is targeted at managers to make them more aware of cross-cultural communication
issues in the workplace, and this article gives a bigger framework to understand how workplace
cultures differ globally.

e MindTools.com has hundreds of useful articles on getting ready for the workplace, including several
on communication in the workplace. A similar site is SkillsYouNeed.com.

e Empathy is an essential workplace capability, especially when working with customers, and
managing teams of employees. We discussed EQ earlier in this publication (page 12). Here is a
view of empathy in business communication.



http://www.vocabulary.com/dictionary/banter
http://www.notredameonline.com/resources/intercultural-management/intercultural-communication-in-the-global-workplace/
https://www.mindtools.com/pages/article/seven-dimensions.htm
https://www.mindtools.com/
http://www.skillsyouneed.com/
https://www.mindtools.com/pages/article/EmpathyatWork.htm
http://www.vocabulary.com/dictionary/chit%20chat
http://www.vocabulary.com/dictionary/waffle

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these reltlection exer;

to deepen your underst

e What lessons have you learned about the importance of
communication that you can apply in your daily life immediately?

¢ What lessons have you learned about the importance of
communication in the work place?

e How would you rate your overall communication skills (Good — Fair-
Poor)? Motivate your rating in relation to your a) assertiveness b)
body language c) cross-cultural communication d) diversity and e)
customer service communication

e Which aspects of your communication skills do you still

need to improve?
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Conflict

“Peace is not the absence of conflict, but
the presence of creative alternatives
for responding to conflict”

Conflict at work is inevitable.
Most workplaces are high
pressure environments where
delays or errors can result in
financial loss or health and
safety risks. Local, national and
global competition contributes
to high levels of stress and
raises the likelihood of conflict.
Conflict is also not necessarily
abad thing. It can force
communication to take place
and reveal blockages and
dangers that are hiding under
the surface. It can also relieve
stress when people express
their feeling and emotions
openly. There are however
healthy and unhealthy ways to
cope with conflict in the
workplace. This infographic
looks at both.

D e ¢
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"l am worried that if | get involved in conflict | may lose my
job, but | have to stand up to people here. What can | do?"

If you are new at your job it might take a while before
people trust you enough to respect problems that you are
pointing out. That is why the first 6 months of your
employment are so critical. If possible, wait until your
supervisor and coworkers have got to know you and trust
you before getting involved in conflict. In a healthy
workplace you will be able to speak confidentially to a
trusted coworker, supervisor or manager about the
conflict, and get advice as to how you should respond. If
this is not possible in your workplace then are probably
more problems there than you think. Fear of losing your
job is understandable, but you should also knowv that your
boss cannot simply get cross with you and fire you.
Employers must follow a clear and fair process before they
can dismiss an employee. In a situation like this there are
several approaches, and no-one can really tell you which
one s best: (1) approach a trusted coworker or team leader
for advice (2) confront the person who is troubling you and
express how you perceive their behaviour (3) approach
your team leader, supervisor or manager to make an
official complaint (3) try to resolve the conflict privately,
outside of work (4) request a transfer to a different
department or building (5) wait and hope the problem will
disappear. More suggestions in the “Links" section
of this infographic.



http://www.ccma.org.za/Display.asp?L1=34&L2=69
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"Someone is messing with me at work. Do | Understand the type of conflict
confront them privately or publicly?"

There are three types of conflict in a workplace:
The advantage of privately confronting

someone is that they will not be publicly

humiliated, and they may be less defensive and * !ndlwdual confllct,‘between people o
more open to hearing you out. The advantage of « instrumental conflict (over what the organisation is
publicly confronting someone is that you have : P : :
witnesses if the dispute turns out nasty, and Fiomg or hOV\_/ itis d0|_ng it), and
other people can hold the person to account, « implementation conflict (over the resources needed
not just you. Ifyour conflict is with a coworker : et T P
(nota superion), then t's usually achisable to talk to achieve the organisation’s objectives)

to them before or after work so that the conflict
does not spill over to the workplace. If that fails,
and the conflict is affecting your work, then the
next step would be to request your team leader
or supervisor (not your manager) to help you
resolve the problem. If that fails you would have
to escalate (take higher) the conflict to your
manager.

Patient to doctor:
don't do much
traditional exercise, but
| make sure to get my
heart rate up by
freaking out at the
office on a regular
basis”

(Source)

! Watch out for...

Understand the causes of conflict in a
Being nice workplace

Being nice is usually very socially
acceptable. In a workplace being nice can
often be counter-productive (work against

Miscommunication and misunderstandings are a

you) and is sometimes called “denial” significant cause of workplace conflict (see
because it pretends there is no cause for « . B ) . . .
SO eI U0 G F S 600 Gl Communication”, page 84, for tips to avoid this).
OIS ANE FELI Gy IS « Workplace stressds another significant cause of
performance, conflicts are often a sign of ) . ) )
trouble under the surface, and it's therefore conflict. Review:some of the suggestions in the
very important not to bury disagreements at i - 4 "
the first sign of trouble. Rather try to work infographic “Attitude”, page 10, to help you destress.
out if there is a genuine problem behind the " . .
e v « Competition is another commen cause of conflict, as
problem before it breaks out at a worse time, i iti
with more repressed (buried) energy. See employ'ees fight one anether for recognition,
the heading “Assertiveness” in the promotion or other types of reward.
infographic “Communication”, page 84, for i i p ) )
more help. « Disagreements about organisational objectives or

ways of working is another source of conflict.

Q-
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Understand strategies for resolving conflict
in the workplace

Before looking at strategies, it's important to state that you
should try to deal with conflict early. It can become more difficult
and more dangerous to resolve conflict later. Its also helpful to
focus on the business goals and objectives. Everyone at work in
an organisation is there to further the objectives of the
organisation. This “higher” objective can encourage people to let
go of their personal differences in pursuit of the bigger purpose.
Sports teams often build unity in this way by reminding
individuals of their commitment to the team and the game.
Personal conflicts seen in this light are petty. You can even show
people how their conflict is negatively impacting the organisation
that they both rely on for employment, to move peo ple away from
selfish tendencies. These are the common strategies used for
resolving workplace conflict:

« Seek a win-win resolution to the conflict. “Win-win” means all
parties in the conflict get what they want. This is the hardest
outcome to achieve, but the one with the highest rewards. You
need to understand both sides of the conflict well to know what
would benefit each side, which is not always the same as what
they say they want or need. You may also need to convince the
parties that what they say they want is not actually in their best
interests after all.

» Seek a compromise resolution. This is not as good as a win-win
solution, but not as bad as a win-lose situation either. Each party
agrees to change their demands so that agreement can be met.
The danger is that conflict may arise again in the future if the
compromise was not heartfelt or was not deep enough to the root
causes.

« Seek a win-lose resolution where one party’s demands are
considered more valid than the other party, and the conflict is
resolved in their favour. This is a weak solution because it leaves
one party feeling like they have lost and not been validated, but
sometimes it is the only solution to conflict, especially where
one employee is simply bullying another, or where it's more
important to preserve the relationship than solve the problem.

« Accept a lose-lose solution where both parties agree to drop the
conflict, and neither gains what they want. This is also known as
denial or avoidance. In some situations it isn’t possible to resolve
the causes and this solution can at least create a temporary
pause in hostilities until a better solution can be found.

! Watch out for...

Passive aggressive conflict

Just because conflict is under the surface
does not mean it's not lethal. Passive
aggressive behaviour is indirect. Sulking,
resentment and withdrawal can be passive
aggressive behaviours. Here are 10 ways to
spot this kind of aggression which can often
sabotage a workplace silently and much
more lethaly than open conflict.

‘ Passive aggressive conflict

“The best general is
the one who never
fights”

(Sun Tzu)

‘Resentment is like
taking poison and
waiting for the other
person to die”

(Malachy McCourt)
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http://www.vocabulary.com/dictionary/sulkiness
http://www.vocabulary.com/dictionary/petty
http://www.salwanaali.com/how-to-achieve-winwin-solution-when-dealing-with-conflict/
https://www.psychologytoday.com/blog/passive-aggressive-diaries/201011/10-things-passive-aggressive-people-say
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“Creativity comes from LISTS
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a conflict of ideas”

(Dona_tella V_ersace,
fashion designer) Understand the link between conflict,

stress and illness

A work environment riddled with conflict is called a

“toxic work environment” for good reason. Understanding

the link between conflict, stress and illness may help
everyone involved try harder to find a real solution. When

Q your body is stressed it goes through major physical
changes which are designed to protect you when you

‘ are in danger, the so-called “fight or flight” mechanism.

The problem isn’t the fight-or-flight mechanism, the

problem is staying in it frequently due to constant

stress. The more frequently you are stressed, the more

the body'’s fight or flight changes become toxic for your

long-term health. Review the diet and nutrition

j suggestions here to protect your body from stress

= responses, but ultimately, remove as much stress from

your life as possible.

q

>
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¢ Teamwork

¢ Technology

Links

This is not a good way to resolve conflict (video)

What this short summary of conflict avoidance strategies (video)

What is an unfair dismissal? Here is the Department of Labour guide on this topic.

Some examples of conflict resolution in workplaces

Things can get out of hand if conflict is not resolved early on (video)

Become a pro at dealing with stress, stress in the workplace, and understand how stress can affect your
health

Negotiation skills support conflict resolution. Read up on them here.

Relaxation techniques to help with stress and conflict. Exercise can also help you de-stress, and has
additional health benefits

A humourous look at male-female relationship conflict. Discuss with a friend of opposite gender how this
infographic can help resolve conflict at work.



http://dictionary.reference.com/browse/fight-or-flight+response
http://www.skillsyouneed.com/ps/stress-nutrition-diet.html
http://www.skillsyouneed.com/ps/stress-nutrition-diet.html
https://www.youtube.com/watch?v=_ZpDnXYIFjo
http://www.labour.gov.za/DOL/legislation/acts/basic-guides/basic-guide-to-unfair-dismissal-and-unfair-labour-practices
http://www.skillsyouneed.com/ps/stress.html
http://www.skillsyouneed.com/ps/exercise.html
http://www.robcairnsconsulting.com/success_stories.htm
http://www.skillsyouneed.com/ps/relax.html
http://tokiilab.com/wp-content/uploads/2012/02/conflict_v1-555x1024.jpg
http://www.skillsyouneed.com/ps/workplace-stress.html
http://www.skillsyouneed.com/ps/stress-nutrition-diet.html
http://www.skillsyouneed.com/ps/stress-nutrition-diet.html
http://www.skillsyouneed.com/ips/negotiation.html
https://www.youtube.com/watch?v=XH7CXtxOflI
https://www.youtube.com/watch?v=KY5TWVz5ZDU

My journal

Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these reltlection exer;

to deepen your underst

e What lessons have you learned about conflict that you can apply to
areas of conflict in your life?

e What lessons have you learned about conflict in the work place?

e How would you rate your overall knowledge of conflict management
(Good - Fair - Poor)? Motivate your rating in relation to a) types of
conflict that you understand, b) strategies for conflict resolution and
c) the link between conflict, stress and illness.

e What do you still need to improve in your conflict management

skills?
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Planning & Prioritising

‘In the modern workplace,
distraction is destruction”

Deadlines, targets, interruptions, stress
and distractions. All the ingredients you
need for a large explosion. Fortunately
with good planning and prioritising skills
you can navigate these things without
losing track of what needs to be done
each day, and you can make sure you

don't forget important things that can't be
tackled just yet. Your ability to plan and
prioritise is essential for your success in

. "Help! | know what tasks | need to do but |
the workplace no matter what industry

2 _ always end up wasting time with less important
sector or OCCUanOH you work in. stuff’

You may be a procrastinator (someone who
delays unpleasant tasks in favour of something
unimportant). There are many techniques you
can use to break this habit. Find one that works
for you. Each person’s psychology is different,
so you may need to try a few of these
techniques before you find one that works for
you.

! Watch out for..

Overplaning
mmwmsm If you try to plan and control your day too
essential that young much you can end up wasting time and
people must bring to the workplace.

frustrating yourself. Every day there will be

Withtherq:idadvmeesh unplanned and unplannable incidents that
you have to squeeze into your schedule
without time to think much about it. Too
much planning can stress you out, make

you grumpy with coworkers and customers,
and make you skip tasks that are actually

important.

‘ Overplaning

A stitch in time saves nine”


https://www.google.com/search?q=techniques+to+stop+procrastination&ie=utf-8&oe=utf-8
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(Johann Wolfgang
von Goethe)

TO DO
LISTS

Understand time management

Time management is an important part of planning and
prioritising your day. The key ingredients are:

» Set clear goals - if you are not sure of it, it's not a
goal - go back and check with the person who gave
you the work to do in the first place.

» Break your goals into separate pieces or steps -
each step leads you to the next, and is a necessary
part of getting the goal done

» Review your progress, adding, deleting or re-ordering
goals depending on your progress and how much
time is available to complete the goals

Don't let time “run away from you.” Use a watch, or your
phone or PC to periodically check the time so that you
can catch yourself spending too much time on a single
piece of a goal. If you find yourself stuck on one piece of
a goal, let go and take on another task. Your mind burns
energy when concentrating intensely and it gets
exhausted. A change of task can give your creativity a
boost and stop you from getting bogged down (see
“Creativity & Innovation”, page 15). When interruptions
come, defer them (leave them till later) unless they are
urgent. You will work more effectively on a task without
interruptions. Be friendly, polite and yet firm with people
who try to distract. This includes your boss! For example,
telling your boss, “{Maam / Sir} | would really like to help
you with that task now but you have said this work is
really important, so | will help you as soon as | have
completed this task. Is that ok?” Your boss can then
decide whether to distract you or not, but will respect
your commitment to getting your job done effectively.
Interruptions will happen whether you like it or not, so
building in extra space before and after tasks to allow for
unavoidable interruptions.
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Use to-do lists to shepherd your tasks

A small pocket note-book, or task manager like Google Keep, is
an absolutely essential tool for work. Give each day its own
page, and write the date clearly at the top. Use it to quickly jot
down notes to yourself so that you don't forget details and tasks
that your boss quickly mentions to you while you are busy with
something else. This way you won't get stressed trying to
remember what your boss told you earlier in the day. Use it to jot
down phone numbers, figures, addresses, names and other
important information that you will need for later. When you have
a space during the day check your note-book and cross off the
things you have done so that you can easily see what still needs
to be done. The act of reviewing your to-do list may remind you
that one task requires an additional task to be done first (e.g.
you need to buy a new light-bulb before you can replace the
broken one). Use symbols (like an exclamation mark!) to
highlight urgent or high priority tasks, or designate priority with
the numbers 1, 2, 3, 4... etc to show the order or priority of
different tasks. Don’t throw the note-pad away when you are
done. In a month’s time you may be looking for a phone number
you wrote down in it, or trying to remember what you were doing
on a specific day.

Understand prioritisation

“Things which matter most must never be at the mercy of things
which matter least” (Johann Wolfgang von Goethe). The 80:20
rule of time management is that 20% of your tasks cover 80% of
what is really important for you to accomplish. This rule helps
you sift out the tasks which will take as much time as a high
priority task, but are not nearly as important. Get the 20% most
important tasks done first in the day, as early as possible. Don’t
forget about the remaining 80% less important tasks, but use
less valuable time, such as late afternoon, to focus on them and
get as many as you can done in a short space of time. You will
find it much easier to tackle lots of less important tasks (the
80%) when the few important tasks (the 20%) are sorted. Also if
there is an unexpected disruption to your day (load-shedding at
the office, or the boss asks you to help with something), your
important tasks will have been taken care of earlier in the day,
leaving you more confident to tackle the emergency. Prioritisation
is about knowing the difference between efficiency and
effectiveness.

80%
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http://www.google.com/keep/
https://www.youtube.com/watch?v=d3B6iJnRGJ8
https://www.youtube.com/watch?v=d3B6iJnRGJ8
http://www.insightsquared.com/2013/08/effectiveness-vs-efficiency-whats-the-difference/
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© Low hanging fruit

Low hanging fruit refers to “quick wins”, tasks that should be relatively quick and easy to accomplish, and

result in some kind of gain or benefit. For example if you work in a call centre, you may have five phone calls to
do that you know are complication-free and will enable you to register a big amount of progress for the day. One
strategy of prioritisation and task management is to identify and harvest low hanging fruit as soon as possible.
You will feel better about your workload, and have made an early impact on your day. Low hanging fruit can be
in either the 80 or 20 percent of the 80:20 rule, but the small amount of effort involved in completing these
tasks, along with the benefit of doing so, makes them important.

The time management matrix

Another strategy to prioritising is the time management matrix.
Think of all your tasks as fitting into one of four quadrants (squares)
Urgent of a graph. The left axis of the graph shows increasing urgency of
m & important the task. The right axis of the graph shows increasing importance.
| The top right quadrant are tasks that are urgent and important
(sometimes called “fire-fighting”). The bottom right quadrant are
tasks that are not urgent but are important. The top left quadrant
are tasks that are urgent but not important (office drama sits here).
The bottom left quadrant are tasks that are not important and not
@ Not urgent urgent. Some of these tasks however can lead to problems later if
but important they are not addressed sometime. Most people spend too much
time in the top left quadrant (urgent but not important), and not
enough time in the bottom right quadrant (not urgent, but

important). Once you have allocated your tasks to one of the four
guadrants this is one approach to tackle them:

@ Urgent
| but not » Deal with firefighting emergencies first (top

important right quadrant)
o Don't let all your time get stolen by
firefighting
« Be sure to spend time with important but
m Not urgent not urgent tasks (bottom right quadrant)
| & not important » When you need a break, or at the end of
the day, work on the remaining tasks,

keeping in mind tasks that have the
potential to be important in the future

100 Increasing importance



TO DO
LISTS

There’s always Plan B
(King Julien in “Madagascar”)

Have contingency plans in case important tasks can’t get done on
time. For example you have an important customer whose printer
needs repairing. You dispatch a technician to the job, but you know
there is a small chance that one technician won’t be enough. Your
contingency plan is to keep a second technician in the same
suburb so she can reinforce the first technician if necessary. In
most cases you don’t need to develop a full contingency plan, but
can just have thought through some options, and made the
necessary decisions so that contingencies are available.

Be proactive

| |

B N “A stitch in time saves nine” (Proverb). This proverb highlights the
importance of actions you can take now which will save you from a
lot of work down the line. For example your boss tells you to set up
a contact details database so that you can quickly lookup the

* Career .. phone number or email of a customer without searching through

: ggr.;lcl;mcauon papers or lists. You put the job off l?ec.:z.:lusg it sits iljl the 80 part of

e English the 80:20 rule (see “Understand Prioritisation” earlier). However you

o Teamwork end up missing an important call to a customer because you can't

e Technology find their contact details. You didn’t do the stitch in time and now

you have a lot of work to do to build up the relationship with the
customer again.

Links

Suggestions on taking notes in meetings. Tips on using a short-term memory note-book.

We discussed keeping a daily journal in the infographic “Attitude” (page 10). Turns out you can use a
note-book for journaling many different things

The top 6 free task management apps

If you are a procrastinator (someone who puts off important tasks for no good reason), then this
decision flowchart may or may not help you.

A time management questionnaire that rates you on a scale of 1 to 15 in eight different areas, and
then helps you improve your lowest scores

How do you know if you are in the 80 or the 207
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http://qz.com/64539/complete-guide-to-taking-notes-effectively-at-work/
http://daringtolivefully.com/things-to-do-with-a-notebook
http://www.aafp.org/fpm/2000/0900/p76.html
http://www.bestinfographics.co/wp-content/uploads/2013/05/A-Flowchart-to-Cure-Procrastination-R2.png
http://www.bestinfographics.co/wp-content/uploads/2013/05/A-Flowchart-to-Cure-Procrastination-R2.png
http://www.kent.ac.uk/careers/sk/time.htm
http://blog.capterra.com/free-task-management-software/
https://www.mattcutts.com/blog/notebook-productivity-tips-2/
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Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retection exer;

to deepen your underst

e What lessons have you learned about planning and prioritising that
you can apply to your life immediately?

e What lessons have you learned about planning and prioritising that
you think will be tough for you personally to apply in the workplace?

e How would you rate your overall planning and prioritisation skills
(Good — fair- Poor)? Motivate your rating in relation to your a) time

management b) prioritisation and c) pro-activeness.
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Teamwork

“None of us is as smart
as all of us”

Teams are more effective at solving their
own problems and more robust because
of the different skills sets and personalities
they contain. However teamwork requires
more advanced interpersonal skills and a
willingness to drop some of your personal
boundaries to advance the team'’s
progress. Arguments, jealousy, rivalry, and
bullying are just some of the challenges a
team can face, and unless these are
resolved quickly, everyone in the team can
suffer. Teamwork requires a paradox
(seemingly conflicting ideas): the
individual's well-being is as important as
the team’s well-being. Teams that neglect
individuals fall apart, but individuals within
a team who neglect the team end up
falling behind. Perhaps this is a modem
rediscovery of the saying, “All for one and
one for all?”

¢

O Fen Blunchard

(o : e

"There are some people in our team who are wrecking it by
their behaviour.
What can | do about it?"

Naming the negative behaviour can help to make everyone
aware of it. The kinds of destructive behaviour that teams
often get into include conflict, withdrawal, monopolising and
scape-goating. Conflict is an issue we have looked at already
(page 91). Withdrawal is a common behaviour where a
person just refuses to participate in the team. A good team
will be a safe environment for introverted (shy) people to
open up more, and will not force people to participate. Some
personality types contribute less than others, but their
contributions are very powerful when they happen. A good
team respects the individuality of each contribution.
Monopolising is a destructive behaviour where one or two
team members are soactive that other team members
can't make a contribution, or are forced to contribute in
limited ways only. Scapegoating is where the group blames
an individual member for its failure to achieve something,
instead of recognising that the failure is the group’s
responsibility. You can read up more about these behaviours

L and how to respond to them here.



http://www.vocabulary.com/dictionary/paradox
http://www.skillsyouneed.com/ips/difficult-group-behaviour.html
http://www.vocabulary.com/dictionary/hierarchy?family=hierarchies
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Rate yourself on interpersonal skills

You will need a high level of interpersonal skills to crack
teamwork. Rate yourself here to check where you
currently stand.

Understand different roles in a team

The most effective teams are diverse. Rather than
everyone trying to be the same, the team respects
individual differences and encourages the strengths of
each person to be expressed through distinct roles in
the team. Effective teams are also flexible enough to
allow people to change roles to meet their personal
needs. Some teams are small so one person may fill
more than one of the roles below. As you look at these
roles, try to identify which roles you currently play in
your work team, and compare that with roles you have
played on other teams or groups during your life (e.g.
sports team, church group, political organisation etc).
Team roles typically include the following, often called
by different names, and with some roles split into two in
some systems of thinking:

Leader - their leadership style will affect the character and success of the group and should be
flexible enough to change over time (in emergencies it may be appropriate for them to dictate tasks
whereas in hormal circumstances it may be appropriate for them to seek guidance and direction
from within the group).

Shaper - a shaper helps the team enter new areas and cross obstacles, but their impatience and
risk-taking can also create problems for the group. They are great at starting new work, but usually
struggle to finish it.

Implementer - an implementer likes to make progress and get the job done. They are practical but
can struggle to see the big picture or embrace new approaches . Implementers often finish the
work that Shapers start.

Supporter - a supporter is sensitive to the team’s needs and provides members with
encouragement and help. They are good listeners but may not enjoy the limelight or leadership
roles.

Investigator - an investigator is comfortable gathering information and resources outside the group
and is sociable and good at negotiation. They may be overly optimistic about their potential for
success.

Scientist - an intellectual or problem solving role which can work away from the group for periods
and develops creative ideas and solutions which bypass conventional limitations and are therefore
either very useful, or impractical.

Judges - are good critical thinkers able to evaluate plans objectively and point out strengths and
weaknesses of an approach or contribution. They can sometimes be too analytical, unemotional

and critical. 105


http://www.skillsyouneed.com/ls/index.php/343479/
http://www.skillsyouneed.com/ips/group-roles.html
http://www.vocabulary.com/dictionary/limelight
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“Teamwork is the
secret that makes
common people

achieve uncommon
results”

(Ifeanyi Onuoha)
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Are you a good leader?

There are many different kinds of leaders, and not all of them
are the superhero type you see in Hollywood movies. If you
enjoy working with teams and are successful in motivating
and organising people, you may be a good leader. Take this
survey to get an idea if you already have leadership
capabilities, what kind of leadership style you prefer, and
what areas you can improve on to become a better leader.

Once you prove yourself at teamwork you may want to
consider becoming a team leader or supervisor. Leadership
has nothing to do with bossing people around, and is made
up of a whole bunch of interrelated (connected) skills such

as: big picture thinking, organising, decision making, problem
solving, communicating, motivating and empathy. Get an idea
of what this involves here.

“Individually
we are
a drop.
Together
we are
an ocean.”
(Ryunosuke Satoro)

* Read up on how workplaces have changed in the last fifty years, leading to the importance of teams in

workplaces

e Meetings are an important part of teamwork but can often be frustrating and unproductive. Check here for
some suggestions on how you can make them more effective.

+ We are all on the same team, and we have work to do... (video)

¢ Here are some resources to help improve teamwork in your organisation

¢ Didn't find your team role in this infographic? Try this set of alternative team roles.

Links



http://www.skillsyouneed.com/lead/leadership-styles.html
https://www.wbdg.org/resources/chngorgwork.php
https://www.youtube.com/watch?v=wzF23qI3Djw
https://www.centraldesktop.com/infographics/collaboration-personas-the-9-types-of-collaborators.jpg
http://www.teamworkandteamplay.com/resources.html
http://www.skillsyouneed.com/ips/meetings.html
http://www.skillsyouneed.com/ls/index.php/325444
http://www.vocabulary.com/dictionary/interrelated
http://www.skillsyouneed.com/leadership-skills.html
http://www.skillsyouneed.com/ls/index.php/325444
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Respect diversity in your team and
understand the strengths and weaknesses
of each person

As you may have noticed, the list of team roles given previously
is very diverse. To the extent that a team is aware of these
differences and respects each role’s strength, while being aware
also of each role’s weakness, this diversity is a powerful source
of strength. However if the team members try to make everyone
the same, or see some roles as less important, they can run into

"We had a great team at work but now it's a
disaster. What is happening?”

Teams have a natural life-cycle they grow
through, just like a living part or animal.
Teams first come together and establish
common ground (Bonding), then individuals
within the group challenging each other and
the group to establish authority and
prominence (Storming), then the group
tends to stabilise and agree collectively on
whodoes what (Norming), followed by a
phase of productivity in terms of achieving
the team'’s objectives (Performing), and
finally the team adjourns (ends) at some
point, or get's absorbed into a bigger team.
Not all teams go through all the stages in

the cycle. Which part of the life-cycle do you
trouble. think your team is in now? How does this

The Myers-Briggs Type Indicators (MBTI) is a personality theory affect how you will act in the team going
i . . . forward? For more information on these
that allows teams to identify which personality types they match, cycles this see here.
and then work together by playing to their strengths and
accommodating their weaknesses. The 16 MBTI personality
types link to the team roles described above, but also provide a
lot more detail on the communication styles, conflict strategies
and thinking patterns that characterise each personality type.
You may have heard people described as “introverts” or
“extroverts”. Introverts tend to be more comfortable on their own
than extroverts, who can spend long periods of time in groups
without feeling drained. The introvert - extrovert dimension is just
one of four dimensions of personality in the MBTI theory, showing -
you how complex the many different aspects of personality can i| '
be, and how different team members can be from each other. If

you are interested in finding out more about your personality w

type, visit http://www.16personalities.com/ to do a free
Good guys, bad guys and ethics

evaluation. Some more background on the MBTI can be found
here and suggestions on how to apply this in your team here.

Integrity and accountability have risen in public awareness
recently, as scandals and corruption have been exposed across
many sectors of society, business and government around the
world. As an individual and a team you may be faced with some
tough decisions to make where you are not sure what the right
thing to do is. Whistleblowers serve society by exposing
corruption in their organisation, but sometimes pay a high price.
These pages offer you some help in establishing an ethical
framework for your choices at work and at home. Leaders have
a special responsibility with regard to ethical choices. Here is
some reflection on how to be an ethical leader. 107

“The buck stops

everywhere”

(The Simpsons)



http://www.skillsyouneed.com/ips/group-life-cycle.html
http://www.16personalities.com/
http://www.skillsyouneed.com/ips/myers-briggs-type-indicators.html
http://www.skillsyouneed.com/ips/mbti-in-practice.html
http://www.skillsyouneed.com/ps/professional-ethics.html
http://www.skillsyouneed.com/lead/ethical-leadership.html
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Record your reflections on the following
in your journal:

WAIT!

Belore g/ou move on
use these retlection exer;
to deepen your underst

e What lessons have you learned about Team Work that you can
apply immediately in your life?

e What lessons have you learned about Team Work in the workplace
that you were not familiar with before?

e How would you rate yourself as a team player ( Good — fair- Poor)?
Motivate your rating in relation to your a) understanding different

roles in a team b) diversity

e What do you still need to improve in order to be a good team

player?
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Technology

“Life was much easier when
Apple and Blackberry were

just fruits.”

You may not have grown up in home with
all the latest gadgets, but as a college
graduate you are young enough to pick
up many digital literacies much faster

than older people in the workforce. This
means way more now than just computer
literacy. Workplace technology has
increased beyond software, laptops and
PCs to include tablets, smartphones,
photocopy machines, coffee machines,
time control systems, automation
systems, remote control devices (think
projectors and aircons), and many more.

9

Oludonau

’ W atch out for..

Gadget mania

The definition of technological literacy
includes the fact that you are not scared
by technology nor infatuated by it. Next
time you see your boyfriend or girlfriend
drooling at Dion Wired, or possessed by

the latest smartphone tech, don'’t get
envious. Technological infatuation can

result in an unhealthy over reliance on
technology to the extent that you use it in
the wrong situations (emailing someone to
break emotional news) or for the wrong
purposes (virtual dating instead of the real
thing). The purpose of technological
literacy is for you to use technology, not
for technology to use you. Gadget mania
also leads to office etiquette violations that
can make you appear unprofessional and
rude. Not putting your private phone on
“silent” while at work, taking a call in the
middle of a conversation with a person,
and typing a message while someone is
speaking to you, are common examples of
poor technology etiquette. Your supervisor,
manager and boss are more likely to get
upset with the way you use technology
than your peers. This is not just because
they are responsible for discipline in the
workplace, but being older than you they
have developed a different set of norms
and values around technology, which are
less tech-friendly than yours. More tips
about using your technology sensitively
here and here.

. Gadget mania
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http://www.vocabulary.com/dictionary/infatuated
http://www.huffingtonpost.com/news/virtual-dating/
http://career-advice.monster.com/in-the-office/workplace-issues/Gadget-Etiquette-Dos-and-Donts/article.aspx
http://mashable.com/2013/08/21/tech-etiquette-office/#wPrlK0D7mkqj
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Master typing

Typing has been identified as a fundamental modern
business skill, due to its importance in many electronic
interfaces. Test your typing speed at Typing Test. You
should have a word per minute speed of not less than
40. The same website has typing training games and
tips to help you increase your speed if you need to.

Master “Help”

Most commercial software and technology is sold with
user guides or help functionality. Surprisingly few people
actually use this functionality to solve problems they
have, or improve their efficiency with the program or
device. In Microsoft Office for example, the website
https://support.office.com/ provides articles, videos and
downloads to help you use the Office suite of programs.
Online forums are also an excellent source of work or
personal help. Once you register on a forum you can
post questions, reply to questions and get notified by
email whenever anyone responds to your post. My
Broadband is a popular South African forum and you
can see here how wide the range of topics is. Yahoo
Answers is another kind of website where you can post
questions and receive answers from people. Good
answers receive the best ratings and so you can usually
see which answers are more trustworthy than others.

Master Google Search

Google is probably the best tool for getting general help on anything. You can obviously
use Google to type in a specific question such as “How to troubleshoot a Samsung
Galaxy Tablet 4” but you can also use it to test a suspected solution, for example “shaking
a samsung galaxy s4 fixes it” results in no articles confirming that suspicion, whereas
“cinnamon repels ants” gets results that confirm your hypothesis. Did you know you can
add the words “site:za” to the end of your search query to get results only from South
African websites? This is more effective than just adding the word “South Africa” to your
query, because the results will include websites from anywhere in the world with the word
“South Africa” in their title. Google Search can also be used as a calculator (type 9+10
and see what happens) and a dictionary (type definition Google). Type this query into
Google and see what happens: “What teams have won the Africa Cup of nations ..2010".

More help on using Google search help here and here.

DID YOU KNOW?

The technologies we have access to today
are a small fraction of those you will have by
the time you retire. This means you need to

keep adapting and leaming new
technologies through the course of your
life-time in order to remain technologically
literate. To get an idea of the speed of
change consider that before the1990's, cell
phones were too large to fit in your pocket,
movies only became available on DVDin
1997, and Google didn't exist before1998.
Smartphones have only been around since
2003 (the first Blackberry). While the first
video game console was made in1967 (the
Brown Box) we are now in what is called
8th Generation video game technology with
the Sony Playstation 4. Technology is now
fully integrated into the working lives of
most urban people, and wearable
technology and technology implants are
now entering the mass consumer market,
and Artificial Intelligence is just around the
corner.

"My friend told me
there was life
outside the internet
and that | should
check it out. | asked
him to send me a
link."

(Unknown)



http://www.graphs.net/wp-content/uploads/2012/07/evolution-of-technology-timeline.jpg
http://www.graphs.net/wp-content/uploads/2012/07/evolution-of-technology-timeline.jpg
http://www.typingtest.com/
https://support.office.com/
http://mybroadband.co.za/vb/forum.php
https://answers.yahoo.com/
https://answers.yahoo.com/
https://support.google.com/websearch/answer/134479?hl=en
http://www.lifehack.org/articles/technology/20-tips-use-google-search-efficiently.html
http://www.webopedia.com/TERM/W/wearable_technology.html
http://www.webopedia.com/TERM/W/wearable_technology.html
http://www.gadgetgestures.com/eric-schmidt-artifical-intelligence-apple/83416135
http://www.gadgetgestures.com/eric-schmidt-artifical-intelligence-apple/83416135

"Getting
information off the
intermet is like
taking a drink from
afire hydrant™

(Mitchell Kapor)
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Master the tech you need for your work

Each job will have its own environment and its own technology. During induction,
or the first day of work, find out what technology forms part of your job and what
resources your employer offers you to learn how to use them. Also find out who
the technology experts at your work are, so you know who to contact if you

can't fix something. When asking a technician to assist you with technology,
don't just let them fix it for you and leave, ask them to show you what they did

to fix the problem, and ideally you should do the fixing while they tell you what

to do, so that you learn for yourself. Although this is harder at first and takes
more time, you will teach yourself technology in the act of solving your
problems, and become more tech-friendly. Technidans may need to be asked to
“go slowly” or repeat themselves, when explaining what to do, as they may not
relate to your lack of technological understanding if they have no experience in
training people. Before you call a technician, try to fix the problem yourself, as
most common technological problems stem from simple things like the device
not being plugged in, or can be solved by simply restarting the program or the
operating system. See Tech Terms for help with tech jargon.

Subscribe to good tech resources to stay updated

Certain websites specialise in technology developments and can keep you up to
date with relevant developments. These include My Broadband, ITWeb, Ars
Technica and The Verge. If you are struggling to keep up with information

overload, try using an RSS reader, such as Feedly, which lists headlines on all
your favourite websites so that you can only explore the topics that interest you.
RSS Readers can save you hours of time and yet enable you to stay abreast of
news and information across a variety of fields.

Backing up

With more and more information becoming digitised, and with more important information being uploaded, it's
important to understand how to make and restore backups of your data. You should back up your data frequently.
How frequently depends on how much data you would be happy to lose. If you are working on a big project, it's
advisable to backup your files whenever you reach a small milestone. Where do you backup your data to? Ideally
the backup location should be in a different physical location to the primary location (e.g. your laptop). It's no use
backing up to a memory stick, then storing your laptop and memory stick in the same room and both get stolen.
Online backups are probably the most convenient, although your data is not necessarily private or secure (see
Digital Privacy and Security later). Google Drive offers 15 GB of free online storage space. Dropbox offers 2 GB
free storage. Learn how to backup contacts and messages from your phone to another device. How to do this will
vary depending on your phone. Consult the help documentation that came with the phone or try this Google
Search “How to Backup a [insert phone make and model]”.
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Other tech related skills you should develop

Digital Privacy and Digital Security are two areas of technological literacy that are worth finding out more about
and adopting practices to keep your personal life private, and to prevent hackers from stealing information or
money from you. Some Digital Privacy and Security tips are given below, along with references for more help:

» Find out if your employer has IT or security policies that you
need to be aware of.

“It h « Read here to understand the difference between HTTP

a.S become websites (not secure) and HTTPS websites (more secure).
appalling obvious « Be careful of doing online banking over public Wifi Hotspots,
that our technology as these access points have numerous security weaknesses
has exceeded our that can be exploited by a hacker.
humani ty" » Two-factor authentlca'Flon is used by many wgbsﬂes to add
another layer of security to your communication, and you

(Albert Einstein) should use this wherever possible.

o Choose a secure password

» Never send passwords or credit card details in an email or
text message as these can be easily hacked.

« Don't share your password with anyone else, including your IT
administrators. They have their own passwords they can use
to access your account securely without compromising your
password. Don’t give your passwords out over the phone to
people you assume you can trust.

» Don't open attachments on messages from people you are
unfamiliar with as these can infect your device

» Use antivirus software on your devices and make sure they
are working properly and have up to date virus definitions

» Keep the software on your device patched and updated to
prevent it being vulnerable to exploits

» If you intend to blow the whistle on corruption, take
precautions to ensure your actions are anonymous by using
the Tor Browser.

Links

You thought there was only one or two kinds of illiteracy? There are 20 distinct forms of illiteracy according to
Listverse. How many apply to you?
LifeHack has a set of articles helping you become more tech-friendly.

Tech Terms has a browseable glossary of technology words and phrases as well as quizzes and answers to
common technical questions

Suggestions on netiquette for IM at work.

Microsoft Office Support

Microsoft Office Word 2010 help and tricks website.

13


http://www.thewindowsclub.com/difference-http-https
http://us.norton.com/dangers-of-public-wifi/promo
http://www.cnet.com/news/two-factor-authentication-what-you-need-to-know-faq/
https://support.mozilla.org/en-US/kb/create-secure-passwords-keep-your-identity-safe
http://lifehacker.com/5807250/how-to-install-antivirus-software-for-beginners
https://www.torproject.org/projects/torbrowser.html.en
http://listverse.com/2012/04/04/20-types-of-illiteracy/
http://www.lifehack.org/technology
http://techterms.com/browse/
https://support.office.com/
https://support.office.com/en-ca/article/Word-2010-tips-and-tricks-02b727c0-3826-40d3-8508-978fea06774c
http://netsecurity.about.com/od/frequentlyaskedquestions/f/faq_autoupdate.htm
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Record your reflections on the following
in your journal:

WAIT!

Before g/ou move oh
use these retlection exer;

to deepen your underst

e What lessons have you learned about the importance of
technology?

e How would you rate your overall technological skills (Good — Fair-
Poor)? Motivate your rating in relation to your a) world wide web
skills, b) Backing up data, and c) your E-mail skills

e What do you still need to improve to master your technological

skills?

o s e e 6y sy Cait



My journal

115



<

Email

T assume everything Im saying in an
email or saying on the telephone is
being looked at’

&

Michael Moore

G

e

)

Email is the most
commonly used
communication channel
for business purposes.
About 2,400,000 emails
are sent every second
around the world. Email
offers a fast and reliable
way to communicate
with other business
people. Be careful what
you say because
business emails can be
used as evidence in a
court of law and your
employer is required to
store emails for 3 years
or longer.

'CanI*“undo” an email after [have sent it?"

Only some email programs allow you to do this.
Microsoft Outlook for example can do this when the
person you sent the email to also uses Microsoft
Outlook, or a similar email program. Think carefully
before you hit the SEND button. Save the email to
your Drafts folder if you need more time before

sending.

=m» IN A NUTSHELL —««=

WHY?

Your employer will expect you to be able to use email correctly. Mistakes you make with emails cannot

easiy be undone after you hit the SEND button and may create a negative impression with your boss'
clients. Emails can save you a lot of time by speeding up communication and clarifying information
without having to resort to phone calls or time-consuming meetings. Many business people work together
foryears over email without ever meeting each other face fo face. Your emails represent your personal
brand just like your clothing, your voice and your body language.



https://www.google.com/search?q=how+to+save+emails+to+draft&ie=utf-8&oe=utf-8

! Watch out for..

Email security

Email security is important. Here are some
guidelines to keep yourself and your
company safe online.

Opening malicious attachments on emails
can result in your device getting a virus, or
even worse, you can lose personal
information such as passwords and bank
details.

Never provide personal information such as
passwords over email. Someone asking you
to do so might be a Phishing Attack.

Be careful of clicking on links in emails from
people you do not know. You can end up on
websites that will steal information from you.
Avoid using public WiFi for confidential
business or personal work, as these hotspots
can be easily hacked.

See the “Links” section below for more
suggestions on Email Security.

Email privacy is also important. While your
employer may not read your personal
emails, they may read your work related
emails, and the law says you do not have
an expectation of privacy with regard to
your work emails. If you use your work email
account for personal emails, you may be
breaking your employer’'s email or
computer usage policy. If you are not sure,
check with your IT department on what the
policy says.

SEE
ALSO

English
Communication
Personal brand
Technology

Links

The Wikipedia entry on “Email” - https://en.wikipedia.org
/wiki/Email

The BBC Guide to using computers and the internet

Also see more resources on technology from the BBC at their
WebWise address: http://www.bbc.co.uk/webwise/guides
/learning-resources

Organising emails - http://www.bbc.co.uk/webwise/guides

/organising-emails

Learn more about internet chat, social media and internet forums
here: http://www.bbc.co.uk/webwise/topics/email-and-sharing/
Research email productivity tools

Internet Live Stats shows how email compares with other forms of
internet communication - http://www.internetlivestats.com/

Email Security

Suggestions from Google

Suggestions from Makeuseof.com

TO DO
LISTS

Download this guide

The BBC has published a free guide on how to use
computers and the internet. It includes helpful information on
how to use email. Click here to view the guide on the internet
(3 MB) or if the link does not work then click here to search
for it.

If you have never used email before

« Register for a free email account
¢ Practice some of the exercises in the Links section of this
article

If you don’t have an email account

Register for a free email account. Gmail, Yahoo Mail and
Outlook are the most popular international email accounts.
South African free email providers include Webmail and
MailPlus.

If you have used email before

Visit the Links section on this page to check your knowledge
and find out some new cool facts and tools that you may not
know about yet. 17


http://downloads.bbc.co.uk/connect/BBC_First_Click_Beginners_Guide.pdf
https://en.wikipedia.org/wiki/Email
http://downloads.bbc.co.uk/connect/BBC_First_Click_Beginners_Guide.pdf
http://www.bbc.co.uk/webwise/guides/learning-resources
http://www.bbc.co.uk/webwise/guides/organising-emails
http://www.bbc.co.uk/webwise/topics/email-and-sharing/
https://www.google.com/search?q=email+productivity+tools&ie=utf-8&oe=utf-8
http://www.internetlivestats.com/
https://support.google.com/accounts/answer/46526?hl=en
http://www.makeuseof.com/tag/7-important-email-security-tips-you-should-know-about/
http://www.bbc.co.uk/webwise/guides/organising-emails
http://www.bbc.co.uk/webwise/guides/learning-resources
https://en.wikipedia.org/wiki/Email
https://www.google.com/search?q=BBC_First_Click_Beginners_Guide&ie=utf-8&oe=utf-8#q=BBC+First+Click+Beginners+Guide
https://www.google.com/search?q=set+up+a+free+email+account&ie=utf-8&oe=utf-8
https://www.google.com/search?q=set+up+a+free+email+account&ie=utf-8&oe=utf-8
http://www.gmail.com
https://overview.mail.yahoo.com/
https://signup.live.com/
http://www.webmail.co.za/
http://mailplus.co.za/
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OUR STORIES

The following stories have been gathered from real
TVET college graduates who have shared with us
their struggles in finding their place in the national
workplace.

We have taken the best examples from several stories
and merged them into the following three graduate
journeys, to draw out of them things that you can learn
and apply to your own journey to employment.

Wherever you see a reference like this, “see Planning &
Prioritising”, you are being directed to an infographic in
the Toolkit section of this publication on page 9. The
Toolkit section contains infographics on 21 topics to
help you become more work ready.

OFENTSE LETLOLOANE

My name is Ofentse Letloloane. | was born in the remote
area of Malamulele in Limpopo. My parents were

rural entrepreneurs but | chose to study Information
Technology.

The importance of planning & prioritisation

I don’t find my job really challenging because that’s
what | love. Planning and prioritisation definitely did
help me to start the day properly, to diarise my work
and to start my day with a positive attitude (see “Attitude”)
Whatever | am doing if | see a need to note something,

I make a note (see “Planning & Prioritising”). Every morning
when | go to work | start my day by planning my

work. For instance if | am going to install a scanner in
Thembisa, and after that | have a new user in Alexandria,
| know how to schedule my time (Time Management), so
that by a certain time | will be in Thembisa and then

two hours later | will be in Alexandria. Whereas before

I didn’t plan like this. If | spent more time than | should

have | didn't worry about it. Now | make sure that the
customer doesn’t have a reason to complain. So if a
customer calls, | say:

“Sir, | am still in Thembisa, | should be with you in an hour. But |
will update you closer to the time."

Updating customers (see “Communication”) is something
| wasn't doing before, and now | am doing it. It has
helped a lot in my life.

Co-operating with people

| also know how to co-operate with people now. The
first time | stepped in to work, some people were very
rude. Even if you are asking a very simple thing, like:

“Sorry where is the photocopy machine?”
They would just say:
“The sign is there! Why should you ask?! Do you understand?”

And when we worked on team projects each person
was very different to the next one, which also caused
conflict. So work readiness preparation has been very
useful to me because | now know how to talk to people
assertively (see “Assertiveness”), | know how to sort out
conflict at work (see “Conflict”), and | can understand

and work with team members who have different
personalities to me (see “Teamwork”).

Support from his family

My family never gave me negative mind. Even if | didn't
have enough money for college they were making sure |
had money to attend classes and to buy books.

On the importance of technology

As we are living today, we are living in a high technology
world on a daily basis (see “Technology”). What | do at
work is mostly involving technology. | saw the way
people struggled, and the way | was struggling to
understand tech. If you are struggling with a tech
problem there is a lot of research you can do on the
internet to find solutions. You can even do a Google
Search on your phone while at the customer’s premises,
and get information that you need to fix their printer,

or you can download the latest updates for the device,
from your phone.

¢¢ lrealised that you
have to be in charge
of your own success
because no-one s
going to do it
foryou o

Ofentse Letloloane




BUYISILE MTHEMBU

My name is Buyisile Mthembu. My parents were tough
on me, but not as tough as employers who refused to
give me a chance to prove myself. Fortunately | am a
fighter, and | do not give up. After seeking employment
for months | finally got the break | needed and | am now
call centre agent supervisor already.

Upbringing

| grew up in Umlazi with my grandmother. When | was
10 years old my mother decided to come and fetch me
to live in Joburg.

| was scared when | arrived in Joburg. | take time to
adjust to change. Moving from home and coming here
| did not understand at all. And | was young then but |
said “ok” because this is what my mother wants there is
nothing | can do. My father works on the mines. At least
I was living with my parents.

¢¢ Fortunatelylam
a fighter, and |

do not give up
Buyisile Mthembu b

On the importance of experience

After | completed my NC(V) it was difficult because
everywhere you go, every company you enter, they
will ask for experience. | remember | was called for
an interview in a clothing company. | was excited,
thinking:

“Oh, this is my big chance now to change my life.”

Then when | got there they asked me about experience
and | didn't have any experience - remember? | was
just from college. They asked me about project
management troubleshooting. They asked me:

“Do you have any experience in this field?” and | said, “No |
don't”.

The only time | remembered creating a project plan
was at college, and | didn't have any experience in
troubleshooting. But | reminded them that all their
customers are young people, like me, and | understand
how young people think (see “Where to Search”). They
liked my attitude and invited me back for a second
interview. | didn’t get the job but | knew | got close to
it.

Picture credit: EOH Youth Job Creation Initiative

Steps through the desert - volunteering

After that | was just sitting at home unemployed.
And then | decided to volunteer at Rietvallei Clinic for
Youth Services (see “Choosing Jobs to Search For”). | was
multitasking there and was nominated as a Project
Manager. We did antenatal care, dealing with youth,
encouraging youth, family planning, and safe-sex
counselling. For almost a year | was volunteering.

Steps through the desert - job scams

| was careful to watch out for job scams, there were
plenty of those. They wanted a registration fee of R100
and there is just an email address and a bank account.
And they promise you will earn R50,000 a month. Can
you imagine? Any way | created a job search plan and

I stuck to it (see “Choosing Jobs to Search For”). | kept my
CV up to date and submitted it at every opportunity
(see “Building Your CV"). 1 also visited the National Career
Advice Portal - http:/ncap.careerhelp.org.za/ - to research
other occupations.

Steps through the desert - Independent Electoral
Commission

Then it was the 2014 National Elections. | submitted my
CV before the deadline and they called me to come
and write a test. | got a position as a supervisor at the
IEC. For all the years before there was no work. | never

OUR STORIES
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give up. | am a fighter. One thing | told myself: when
| give up, who is going to fight for me? So keeping

a positive attitude was important to my success (see
“Attitude”).

How having a son changed her focus

Now its even worse because | have a son. | have to
provide for my son. In the past it was better because |

was alone, whatever | did at the shop was all about me:

| want those shoes, | want that dress. Now | have a son
to look after, to give him a better future that | never
had, better opportunities that | never had. After the
Elections my contract at the IEC ended.

Finally she landed a Project Management job

Still I continued to submit my CV at every opportunity.
That's when | heard about an employer who was
looking for project mangers. | went for an interview
and then | got appointed as a junior Project Officer.

It was a big break for me, | don’t want to lie, it was a
big break. Even now, if my job ends, at least | have
something: experience. After how long? | graduated
in 2014 and | got this position in 2015, but right now |

am enjoying this. This is nice. This is a great experience.

This is the big break that | knew, “one day I will have this.”

Even now when my job ends | am not that stressed
because now that | have experience, | cango to a
company and say:

“You know what, | can do this and that for you. | can develop a
project plan, | can plan for contingencies and risks so that your
project will succeed. | am confident.”

Her father was tough on her, and it helped her

That's why | think | am here, because of my father. The
way he pushes me. He says “stand up and do it yourself...”
My father was a hard worker. He won't feed you
anything if you are lazy. He will tell you:

“My child, go out there and work. If you don’t want a future
then just stay at home and stop wasting my time and my
money”.

| came and said to him that | am going to do a National
Certificate (Vocational) in Management. Then he said:

“You see now, you are talking.”
He would tell me:

“I will give you money to go and fax and email and do
everything, even buy laptops and modems so that you can
apply, but | will never buy a car for you, | will never buy a house
for you. Go out there and stand up and fight.”

My mother was the same. They believe that everything
you get in life you have to work for and stand up and
believe in yourself... Now here | am (see “Entitlement &
Expectations”).

How does she see her future?

| want to advance my career in Project Management
and | want to become a senior Project Manager in a big
company. | am a self-starter, | don’t wait for somebody
to say “wake up, go to work.”

¢ My father was a hard
worker. He won’t feed
you anything if you are
lazy. My mother was
the same. They believe
that everything you get
in life you have to work
for and stand up and
believe in yourself...

Now herelam. 99
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I managed to complete grade 12 despite being one
of seven children with no parental support. My older
brother and sister pay for my siblings’ schooling.
Through my first job | have been able to study further
and | am hoping to be able to help support the whole
family once | get promoted.

Background

| was 18 when | came to eThekwini. If you are from a
rural place and you come here you see things are very
different from home. It was hard for me to adjust.

Actually when | was doing matric my first career choice
was advertising. My second choice was IT but because
of money | didn't manage to do IT. | did the electrical
engineering course at the TVET college because it was
not that expensive, but actually I like IT.

Reflection on the importance of work readiness

| have been working here at my first job for three
weeks now. We are busy updating the calls from the
incident centre then we call the technician to update
them. The work readiness programme at my TVET
college helped me a lot because now | know how

to communicate with people, how to respect others
(see “Teamwork”), how to dress when you are going to
work because you can’t just dress casually at work (see
“Personal Brand”).

My first interview

| got this job because | was careful in the research for
my job interview (see “Job Interview Research”). Previous
interviews | could feel | wasn't connecting with the
interviewers, but this time around was different. | knew
the company had opened up a branch in Durban
recently, that it came from Joburg. | knew they had

a product they were trying to grow here in KZN, and
there was already an existing local product they had

to compete with. The interviewer was impressed that |

understood why the company was here and what they
were trying to achieve. My friends had also tried job
interview research but they just memorised general
information about the company, and its not the same
thing. You have to know stuff about the company that
is important to the company, and then you have to know
how you can help the company get what they want.

Almost lost my job

Just after | got the job | had to move house because |
was staying with an uncle and he lost his job. My older
sister gave me a place to stay but it was 40 km away
from work and the transport was very expensive. It was
not possible to get to work on time but | understood
how employers feel about attendance (see “Attendance &
Leave”), so | was able to talk to my boss and explain my
situation. He saw my willingness to work after hours,
but that was dangerous because of crime. Instead

he gave me an arrangement to make up my lost

time during the week on a Saturday morning. When

I got my first pay check | could move closer and that
problem was solved. | think the clear communication
with my boss (see “Communication”), and understanding
my responsibility to work 45 hours per week, was the
key to solving that problem.

Vision for future

I would like to see myself completing my studies.

¢¢ When | got my first
pay check I could
move closer and that

problem was solved .
Thabani Ngcobo
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JESSIE HENDRICKS

Jessie was brought up in a family of four by a single

mother who was paralysed in an motor accident when
Jessie was in grade 2. She wants to pursue a career that
combines Human Resources and Hospitality, and is still
studying for her HR certificate part-time while working.

Background

| am staying with my mom at the moment. My mom is
a pensioner. My dad separated from my mom. | don't
know where he is now.

My mom raised all of us on her own. That’s why she
had to go to pension at last, to get her time to rest.
She is really proud of me. She still thinks | am young
and treats my like a baby some times but | love her so
much.

Her job interview went well thanks to some help
from a relative

My auntie worked in a recruitment agency, and she
understood the problems young people run into in
their first job interviews. She prepared me well for my
interview (see “Preparing for the Interview”). | am lucky

to have her as an auntie. | didn't pretend to know
everything in my interview, like some of my friends
tried to bluff their way through. | was honest about
what | did and didn’t know when the interviewer
asked me questions. But | was also very clear on why

| wanted the job opening, and why | was the best
person for the job. What surprised them most was the
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¢¢ My aunt worked
in a recruitment
agency, and she
understood the
problems young
people runinto
in their first job
interviews 7

Jessie Hendricks

questions | asked them at the end of the interview.
They could see | had thought a lot about the job and
that impressed my interviewers.

The work readiness programme helped her
communicate professionally

At the TVET college they gave us a work readiness
programme in final year. The programme was good. It
was a new thing to me. It made me more prepared to
know what | want from life and how | should present
myself as a professional. At school they just teach you
the basics, but at this programme we learnt how to
dress properly, how to talk professional, how to act,
and how to do your job. It was very useful because
before the programme | would just act like “that”
without being professional; start shouting if | want
something and if something was wrong | would shout
at the others. But the programme showed me the right
way. | get cross with people now but in a professional
way. For example | say,

“I think its wrong, but what do you think? How about we do it
this way?”

Whereas before | would say:
“Forget it! Take it back! Finish ‘en klaar.”

See “Conflict” and “Communication”.

English was a make or break skill for my promotion

Although my English wasn’t bad, my employer’s clients
were all English speaking, and she made it clear to me
that | would have to improve my English if | wanted

to get promoted further. | book marked a free online
English dictionary and thesaurus so that as | worked

| could increase my vocabulary (see “English for the




Workplace”). | also enrolled for a free English course on
Coursera but what helped me the most was starting to
read English books and newspapers.

Her dream is to see her mother walk again

| am interested in Hospitality and HR. | am still studying
HR part-time. My mom is paralysed. If | had enough
funds to make it possible that we can get some surgery
for her | will do it. Its from an accident in 1997. She got
a car accident and her spinal cord was smashed. She

is using a wheelchair. She is doing good but | feel that

| owe her something, she has been there for me. The
spine can be fixed but only if you get the experts. She
rolled on a mountain, twelve times. No but she is alive
and strong. You will be strong if you have four children.
I was still in grade two at the time of the accident. She
brought me up even though she was paralysed. She
would give me a spanking when | am wrong, she won't
say “l am paralysed | won't give you a hiding.” If she had to
go to the school meetings she would be there. She is
my role model.

Sometimes | feel like | lost that memory of seeing her
walking with her feet. | am used to seeing her using
that wheel chair. | want my dream to come true to see
her walking again.

¢¢ lgetcross with
people now butina
professional way

Jessie Hendricks 2

ROD STEVENS

Rod’s mother had a disability and was not able to work,
but his family was ok because his father had a good job
as an electrician. When his father had a motor accident
and became paralysed, things changed suddenly. Now
the family has had to rely on relatives for support and
Rod is the oldest child. Rod speaks emphatically about
the difference between theoretical education and
experiential learning and has embraced digital work
despite it being a mystery to the older generation in
his community. One day he hopes to return home and
make people in his town aware of the ways in which
information technology can expand your horizons.

Background

I am from a small town called Theunissen in the middle
of the Free State. The closest city is Welkom. | have
three siblings, two girls, and a younger brother. | was
raised by both my parents. My father was paralysed in

Picture credit: EOH Youth Job Creation Initiative

a head-on collision in 1999. My mom is not working. My
two uncles have jobs and they are helping us financially
every month.

Meeting his manager on his first day

I was very lucky on my first day at work. We were a
group of 10 new employees and | was the only one
who was properly prepared (see “Your First Day”). Two of
my friends arrived late for their first day because they
had transport problems. Another two left early because
no-one was watching them. Others sat around doing
nothing for a while but | was pro-active and asked the
team leader for work to do. | had also kept a note-book
during the orientation session so | knew where to find
people in other parts of the company, and what their
names were. My team leader was so impressed with
me that he introduced me personally to my manager
on day one. Even though | wasn't cleverer than any

of the people in my group, | made such a good first
impression that it helped me a lot after that.

¢¢ Even though | wasn't
cleverer than any
of the people in my
group, Il made such a
good first impression
that it helped me a lot
after that. >

Rod Stevens
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The importance of having a mentor in the
workplace

At college we had no mentors, just lecturers and
staff. At college | learnt everything myself. Here at my
workplace | have a mentor. He told me everything |
need to know about the company and how it works.
It helps because here the IT challenges are complex,
not like the ones in the books at college. It helps your
career to have a mentor (see “Career”).

In the books at college you just read about IT, the PC,
the motherboard, the processor, but here you know
how to assemble PC’s and pimp them according to our
customer’s different needs. So its a completely different
experience from college. When | got my first job | didn’t
know how to network projectors, printers, routers and
other devices. Not a clue. So here at work | have learned
so much from my colleagues.

His town does not understand IT as a field of study
nor as a career

Every month | go to my family home in Theunissen. |
want to encourage the kids there to do IT. | enjoy going
to schools to help them with their IT problems, and
encouraging kids that there is more to life than what
they see in Theunissen. They must explore, go visit
other cities, and bring back what they find to our home
town so that we can reduce unemployment.

IT was a good career choice for me. It's not the best
choice for everyone, but for me it was the right
choice. My school friends wanted to be cops, teachers
or entreprenurs. They don't understand why [ am
doing IT. They wanted me to be a teacher. They don't
understand how much the world has changed.

“What are you doing there? Why don't you apply for a teaching
course and teach?”

But | made the right choice. Even if | do another job in

future, IT will help me do that job better.

¢ Creativity is
intelligence

having fun
Albert Einstein
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Kimberley (053) 838 1500 as the NYDA.
Kuruman (053) 712 3870
Springbok (027) 718 1058
Cape Town (021) 415 2040 %
Dihlabeng (058) 303 5732
Durban (031) 327 9900 * (Bethlehem)
East London (043) 704 4600 Goldfields (057) 391 0500
[ LABOUR ceNTREs:NoRTHWEST | | S olo o
- Johannesburg (011) 834 7660 * Letsemeng (053) 591 0038
Brits (012) 252 3068 (Jacobsdal)
— Kimberley (053) 807 1020
Christiana (053) 441 2120 el ( ) " Magareng (053) 497 3111
elspruit 013) 756 0100
Klerksdorp (018) 464 8700 2 (Warrenton)
*
Lichtenburg (018) 6324323 Polokwane (013) 294 0800 Maluti A Phofung | (058) 7183777
Port Elizabeth (041) 5039100 * (Witsieshoek)
Mafikeng (018) 3811010
m (014) 555 5693 Rustenburg (014) 591 9600 Motheo (051) 411 2080
ogwase .
P Secunda (017) 631 9500 * (Bloemfontein)
Risichiieon (018) 297 5100 Eey— 01232213757 Nkentoane (Reitz) | (058) 863 2811
Rustenburg (014) 592 8214 -
- Maponya Mall (011) 938 4101 * Setsoto (Ficksburg) | (051) 933 9333
aung (053) 9941679 Thusong Centre Vuselela (053) 995 1376
Vryburg (053) 927 5221 (Klipspruit) (Pudimore)

128




CONTACT DETAILS

_ Mopani (015) 781 5604 Hartebeeskraal (021) 573 7400
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(KwaMakhutha) (Siyabuswa) websites.
Tsh 013) 249 7000
Coasta! — (031) 907 2666 ?:/Ier\ulliz; wete (013) Harambee Youth Employment Accelerator
(uMlazi) Harambee Youth Employment Accelerator helps
Elangeni (031) 7710148 Thaba Chweu (013) 764 5088 young South Africans find employment for the
(Harmasdale) (Sabie) first time. It is funded by the Jobs Fund and by

Hibiscus CoaSt (039) 068 2278 _

(Port Shepstone)

Imbabazane (036) 353 1493 :(Kga'agad') (053) 7120860
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private sector employers. Harambee provides

a free work readiness programme for youth

from disadvantaged backgrounds who pass an
entrance assessment that checks their suitability
for specific kinds of work. Youth who do not pass
the assessment still qualify for free job orientation
assistance.

Johannesburg - (011) 593 0500

Cape Town - (021) 812 2300

Durban - (031) 831 8200

Port Elizabeth - (041) 813 9200
http://harambee.co.za

South African Board for People Practices
(SABPP)

This is a SAQA registered professional body
representing Human Resource practitioners

in South Africa. Human Resource practitioners
are responsible for recuiting new entrants to
their employer’s workforce. The SABPP can
assist employers to on-board college graduates,
including providing guidance on appropriate
recruitment and selection practices, and work

There are over 171 of these centres (formerly
known as Multi-Purpose Community Centres —
MPCCs ) which serve as one-stop government
services and information centres. Contact details
for each of the centres is available from their

Vulindlel eJozi is a youth skills empowerment
initiative by the City of Johannesburg in
partnership with Harambee Youth Employment
Accelerator. It is designed to break down barriers
to opportunities by creating pathways for young
people to access skills training programs and entry

Umnambithi 036) 635 3403 Taletso (018) 3846213
(Ladysmith) (Mmabatho)
Umngeni (Howick) | (033) 239 9200 Tlhabane (014) 590 3300
(Rustenburg) .
readiness programmes.
Tswaing (053) 948 0900 Johannesburg - (011) 045 5400
(Delareyville) http.//www.sabpp.co.za/
Bakenber (015) 423 0538
J Leretlhabetse (079) 255 2742 Thusong Service Centres
Bela-Bela (014) 736 8000 (Moretele)
Capricorn (015) 223 0041
(Seshego)
et CRE) (015) 622 8051 Bitou (Plettenberg | (044) 533 6881 website
Lephalale (072) 495 6930 Bay) hittp:/www.thusong.qov.za
Blngesie) Boland (Worcester) | (023) 348 6920
Vulindlel’ eJozi
Lephalale (Phalala) | (073) 462 6690 Breede River (023) 626 8200
Makhuduthamaga | (013) 265 7037 (Robertson)
BT ALl Crawford (021) 696 5133
Marble Hall (013) 2611152 e (044) 752 1024
Modimolle (014) 717 5211 False Bay (021) 361 1976 P eoloyment
Mookgophong (014) 7431111 (Khayelitsha) http:/vulindlelejozi.co.za/
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